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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-1 Cnocoben pemarb mpodeccroHanbHBIC 33a/1a4¥ HA OCHOBE 3HAHUH (HAa TPOMEKYTOYHOM YPOBHE)
SKOHOMUYECKOW, OPTraHU3AIMOHHON U yIIPaBIE€HYECKONW TEOPUHU

1.2 Tumel 3aga4 mpoQecCHOHATBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- OpPraHU3aLMOHHO-YIIPABICHYECKUN

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM AEATEIbHOCTH B
cdepe: 07 AIMUHUCTPATUBHO-YIIPABICHUECKAs! M OHUCHAS AEATEIbHOCTD

1.4 B pe3ynbrare 0CBOCHMSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJIKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM 1Ist .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

OIIK-1 CrocobeHn pemiarb
npodeccroHabHbIC 3a1au1
Ha OCHOBE 3HaHUH (Ha
MIPOMEKYTOTHOM YPOBHE)
SKOHOMMYECKOH,
OpraHu3alMOHHON U
YIIpaBJI€HUYECKON Teopru

AHanM3UpyeT OCHOBBI OpPTaHU3AIMOHHOW HAyKH B
o0beMe, HeOOXOAMMOM JIJIsl YCIIENTHOTO DPEIICHUS 3ajad
npodhecCHoHaIbHOM JIeSITEIbHOCTH. KoppektHo
HCMONB3YEeT HMHCTPYMEHTApUil OpraHu3allMOHHOW HayKH
MIPH peIIeHUH MPO(eCCHOHATBHBIX 33149

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

OIIK-1 Croocoben pemars mpodeccHOHANBHBIE 3a7add Ha OCHOBE 3HaHWUU (Ha

MIPOMEKYTOYHOM YPOBHE) SKOHOMHUYECKOM,

TEOpUU

OpraHU3allMOHHOW M  YIPaBICHYECKOU

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma oOyueHus

Ounas
(cemecTtp)

OuHo-3a04Hasg

(cemecTtp)

1123 (]5]6]1

21315

1|JlenoBbie
KOMMYHHKAITIH

MenemxMeHT

3 |O3HakoMHUTEIBHAS
MIPaKTHKa

TalimMm-MeHeKMEHT

5| Teopust opranuzanuit

6 | OKOHOMHUKA
NpEaIpUATUI
(opranuzanuii)

7 [OxonoMuueckasa
Teopus

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:
JucrunmHa «OpraHu3aiioHHOE TTOBEACHUE» OTHOCUTCS K 00s13aTenbHOM yacTtu ydaeOHoro rurana OIl mo
HarnpayieHUI0 moAroToBku 38.03.02 - MeHeKMEHT.




JuctunnnHa «OpraHu3allMOHHOE TOBEACHUE» U3YUYaeTCs B 5 ceMecTpe.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00peM QUCLMIUIMHEL: 5 3.€.

OuHnas: 5 3.e.

OuHo-3a04Has: 5 3.¢.

B yueGHoi paGoTs! Ounas OuyHo-3a04yHas
(Bcero yacoB) | (Bcero 4acon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 180 180
Konrakthas pabota 64 42
Jlexuuu (Jlexuum) 32 20
[Tpaktuueckue (Ilpakt. pab.) 32 22
CamocrositensHas padota (CP) 80 102
DK3aMeH 36 36
3.2.ConepxaHue Kypca:
No HazBanue Bun yuebnol pabotsl, yac. | ®OpMBI TEKYIIETO
TEMBI paszzerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O |03 O |O-3] O |03
5 cemecTp
1 OcHOBBI 3amura
OpPraHu3alMOHHOTO 4 2 4 2 10| 16 Mpe3EHTAUI
MIOBEICHUS (pedepatoB)
2 JInyHOCTH B Brinonnenne
OpraHu3alu 4 (4|14 |4 |10]16 MPAKTUYECKOTO
3ajaHus
3 Kommynukauu B Brimonnenue
OpraHH3aINH U a4l alalaliol ]| mpaxTaieckoro
OpraHHu3aIMOHHAs 3a/1aHus
KyJIbTypa
4 I'pynnosas AHalu3 cuTyauui;
JTUHAMHKA B 4 2 4 4 | 10 | 16 | KonTtponbHblii cpe3
OpraHHU3aIiH
5 JIunepctBO UM AHanu3 cuTyauui
BJIaCTh B 4 2 4 2 [ 10 ] 16
OpraHu3aluu
6 Conmanuzanus Pabota co cioBapem
WUHOABUIA U 4 2 4 2 10 | 12
MOBEJICHUE
7 Texuonoruu AHanu3 cuTyanuii;
dbopmupoBaHus al214al211216 Brimonnenue
MOBEICHUS MIPAKTHYECKOTO
3aJaHus
8 OpranuzanoHHOE KoHnTposbHbIii cpe3
MOBE/ICHHE B al2lala2]38]a
MEXTyHapOIHON
cpene

Tema 1. OcHoBBI oOpranu3zannoHHoro nopeaenusi (OIIK-1)




Jlexkuns.

[IpeameT, moHsATHE U cOEepKAHUE OpTraHU3AIMOHHOTO TToBeAeHU . [lenb u 3agaun kypca. Ponb u 3HaueHue
TEOPHUH OPraHU3aIMOHHOTO TIOBEICHUS B YCIIOBHUSAX COBPEMEHHOM SKOHOMHUKH. CBsI3b OpPraHU3aIllMOHHOTO
MOBEICHUS C APYTUMH TUCIUILIMHAMA. BIMsiHIE OpraHU3alliOHHOTO MOBEICHUS Ha YIIPABICHUECKHE
nporieccel. Teopuu moBeaeHUs B opranu3anuu. CTaHOBJICHHE KOHIEIIIIUNA OPTraHU3aI[AOHHOTO MTOBEACHUSI.
Pa3Butre Teopuii opraHM3aIMOHHOTO MOBEEHUS B cucTeMe MeHekMeHTa. [lIkona HaydHOTO
MeHemxMenTa. Kimaccnueckas mkosna ynpasieHus. [[pon3BoacTBeHHAS ICHXOIOTHS U IITKOJIA YEJIOBEYECKUX
otHomeHul. [1Ikona moBeaeHUecKkux HaykK. CHCTEMHOE OMMCAaHKE MMOBEJCHHUS YEIOBEKAa B OpraHU3aIIHH.
CoBpeMeHHBIE U TIEPCTICKTUBHBIC MOJICTTH OPTaHU3AIIMOHHOTO TTOBEICHHMS.

IIpakTnyeckoe 3aHsATHE.
- cobeceroBaHME 110 TEME JICKIIUU
1. IIpennochlIKK 3apOXkKACHUS OPraHU3aMOHHOTO TOBEACHHUS.
2. DBOIIOIUS TEOPUN YIIPABJICHHS MPOLIECCaMU U JIFOJIbMU B OpraHU3al1u.
3. CoBpeMeHHBIE TPOOIEMBbI MEHEIPKMEHTA.
4. Mopnenu opraHu3allMOHHOTO TOBEACHHUS.
- 3amUTa Ipe3eHTanuii (pedeparon)
3ananHus 1J151 CAMOCTOSITEILHOI padoThI.

1. Iloyemy Teopuu HAy4yHOTO yIpaBiIEHUS MPECIeA0BAIN IPEUMYIIECTBEHHO Tparmaruieckue uenn? Kak
Ha 3TOT aCIEKT MOBIUSIN JINYHOCTH UX CO3J1aTeNei?

2. YTto gBISAIOCH OCHOBHBIM MPUHIUIIOM T€OPUH HAy4YHOTO yrpaBiieHUs? [1ogcHUTE 3HAYEHHE KaX0TO
U3 HUXKE MEePEUUCIICHHBIX (DaKTOPOB:

-y4eT 4esnoBeveckoro pakropa

-noBbILIeHKE 3(ppekTuBHOCTH Tpyna

-JIEMOKpaTHU3aLus IPOU3BOACTBA

3.  Kax ®.Teiinop onpenensn 3a1auu pabOTHUKA Ha IPOU3BOJICTBE?

4. Yto BBI3BAJIO MOBBIIIEHUE MPOU3BOAUTEIHLHOCTH TPyJa B XOTTOPHCKUX dKcriepuMenTax? [loscaure
3HAYEHHE KaXXJ0T0 U3 HIDKE MEPEUNCIEHHBIX (PaKTOPOB:

-TIOBBIIICHUE 3apPa0OTHOH TIATHI
-YJIYUIICHUC BSaI/IMO,Z[eI\/'ICTBI/ISI COTPYAHUKOB
-ynmy4iieHre komdopra Ha paboueM MecTe

5. Ompenenurte OCHOBHBIE pa3IMYKsl BO B3IVIAIaX Ha OTHOIEHUE HAa paboTe Mexay A.Daiionem u
3.Mbiio.

6. B uem npuHIMNHMAIbHOE Pa3InYUe «TEOPUU X» U «TEOPUH Y» B YNPABICHUH [TOBEICHUEM
paboTHUKOB?

7. Onummure OCHOBHBIE MPOOIEMBI COBPEMEHHOTO U3YUYCHHUs TIOBEACHUS B OpraHU3alMy Ha IpUMepax
MHUPOBOU NPAKTUKHU.

8.  OpraHu3zallmOHHOE OKpPYKEHUE — ITO

-OpraHu3anus B 1eJI0M

-KOHKpETHOE pabouee MecTo

-Ta 4acCTh OPTaHU3AIMH, C KOTOPOI B3aUMOAECHCTBYET YEJIOBEK

[TosicHuTe 3HaUEHNE KaXX/I0TO U3 BBIIIE MEPEUHCICHHBIX (aKTOPOB.

9. Kakue 0CHOBHBIC XapaKTEPUCTUKH BKIIOYACT B C€0sI OPraHU3allMOHHOE OKPYKCHHE?

10. OT Kakux (aKTOPOB 3aBHCUT YCIEIIHOCTh OPraHU3aMOHHON cotmanu3anuu ?Tlosicaure
3HaUEHHE KaXI0TO U3 HIDKE MEePEUNCICHHBIX (PaKTOPOB:

-OT CaMOro 4eJoBeKa

-OT 9KOHOMUYECKOM CUTyaluu

-OT JK€JIaHMsI PYKOBOJCTBA

-OT COOTBETCTBUS JKEIAHUH YeJIOBEKa U COAEPIKaHUS OPraHU3allMOHHOTO OKPYKEHHSI

I1. CooTHomIeHne Kakux (pakTOpoB OIpeesieT OTHOIIEHUE YeIOBeKa U OpraHu3auu?
12. HazoBurte Mmonenu B3auMoAeHCTBUSL OPTaHU3AIMU U YEIOBEKA.



Tema 2. JIuunocts B opranusanun (OIIK-1)

Jlekuus.
XapakTepUCTUKH JIMYHOCTH, ONpEAEIIAIoNIMe ee nopeaeHue. Ilcuxonornyeckas xapakTepuCTHKa JIMYHOCTH.
B3anmoneiicTBUE TMYHOCTH M OpraHu3allii. AanTanys YeoBeKa K opranusanuu. PoneBoe noseaeHue B
opraHu3anuu. XapaKTepruCcTUKa THITOJIOTHYECKUX Mpoduieit mnuHocTu. Pemmerka Maitepc-bpurrc.
BxoxzaeHue yenoBeka B Opranu3anuio. BiysHue IMYHOCTY HAa OpPraHU3alMOHHYIO KylnbTypy. Pazsutue
OpraHu3alMOHHON KyJAbTYphl. [IoHATHE U 3Tanbl 1e10BOM Kapbepbl. DAKTOPHI, ONPEACIISIIONINE YCIEeX
kapbephl. Kapbepa u cTpykTypa )Ku3HU. XapakTEepUCTHKA TAOB Kapbepbl. Pa3BUTHE YETOBEYECKUX
pecypcoB opranuzanuu. Pazsutue kapbepbl. Buasl nenoBoi kapbepsl. [InaHnpoBanue Kapbepsl.

IIpakTnyeckoe 3aHsATHE.
- cobeceroBaHME 110 TEME JICKIIUU
B3anMoneiicTBUE JINYHOCTH U OpraHU3aLNH.
Anantanys 4yejaoBeKa K OpraHu3aliiu.
PoneBoe noBeseHue B opraHu3aliu.
XapakTepucTHKa TUIIOJIOTHYECKUX Mpoduieit tnunocTy. Pemerka Maiiepc — bpurrc.

Nk -

[ToHsiTHE M ATaANBI AETOBOM Kaphephl.
- MPAKTHYECKOE 3a/IaHKE
- CUTyalus Ui aHaIu3a
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. Yro onpexaensieT TpyAOBOM MOTEHIMAT YeJIOBEKa?
2. Yem TpynoBOi IOTEHLIMAJ OTJINYAETCS OT IUYHOCTHOTO?
o JIMUHOCTHBIN BKIIIOYAET B CEOs TPYIOBOM

o TpynoBoii BKJItOUaeT B ce0sl IMIHOCTHBIN
e OTH JBa TIOHATHS MEXIYy COO0H HE CBSA3aHBI

3. Kak KoMMyHUKallMOHHBIN TOTEHITMAT PAaOOTHHKA BIUSET HAa €T0 MOBEICHUE B OPTaHU3aIun?

4. Kakoi ynpaBiaeHYECKHI MOAX0/] K MOTSHITHATY pabOTHHKA HanboJiee ONTUMAJICH B PHIHOYHON
skoHOMUKe? [Touemy?

5. Kakum o6pazom popmupyercs npodeccruoHaabHas MPUTOAHOCTH?
6. aiite onpenenenue cnennanbHoCcTH. HazoBUTE mpuMepsl CIENUAIBHOCTEN B paMKax OHON
npodeccun?
7.  Kaxum o6pa3oMm kBanupukanus pabOTHUKA BIMSAET HA €T0 aJanTallio Ha HOBOM MecTe paboThI?
8. Kakumu BUJIaMH I€STEILHOCTH 3aHUMAETCSI MEHEIKED?
9. Kakoe “mone aesTensHOCTH MPUHAAISKHT TPodheccun MEHEIKED:

o Yenosek — mammnHa

o YenoBek — 4enoBek
o Yenosek — nmpupoaa
o Uenosek — nnpopmanus

OO6ocHyiiTe CBOI OTBET HA OCHOBAHUH MPOYUTAHHOTO MaTepHaa.

10. ITouemy Tpyzn MeHemKEpa HOCUT CIIOXKHBIN, HANPSKEHHBINA 1 BO MHOTOM XaOTHUYECKHUH Xapakrep?
11. HazoBure kiroueBbie pojid MEHEKEPA B OpraHU3alIH.
12. Hanumure xopoTkoe counHeHue Ha TeMy “S — pykoBoautens otaena’. I'ne Ha KOHKpeTHBIX

IpUMepax OMHIIUTE CBOH “pabounii 1eHb.”

13. Crapuias Mezcectpa B OOJIBHUIIE, 3aB. CKJIaI0OM TOTOBOM NMPOAYKIMH Ha (abpHKe, 3aBEAyIOMINN
Kagenpoii B By3e, KOMaHIHMp B3BOJA B apMUH, CTAPOCTa IPYMIBI — Kakue QPyHKIMH 00bEUHSIOT 3TH Pa3HbIE
NomKkHOCTh? K KakoMy YPOBHIO MEHEKMEHTA OHU OTHOCSTCS?

Tema 3. KoMMyHUKAanMU B OPraHU3anMy U OpraHu3annoHHas Kyjastypa (OIIK-1)



Jlekumus.
CymHocTh 1 BUIbI KOMMyHUKalui. KommyHukannonusie mpoueccbl. KommyHukaTiuBHbIE Oapbepbl U
croco0bl ux npeogonenus. JlenoBoe oO1eHne Kak 0CHOBa KOMMYHUKAaTUBHOTO noBeeHus. [lonstue
OpraHU3AIMOHHON KyJbTYphl. ICTOUHMKY OpraHU3allMOHHON KyJIbTYphl. OOIIECTBEHHBIC IIEHHOCTH,
BHEUIHSS cpefia, BHYTpeHHsAs cpena. O0nacTu mposBIeHHs] OPraHU3alluOHHON KYJIbTYpPHI.
OpranuzalinoH—Hasi CTPYKTypa, CTpaTeruu 0T00pa U COLUATU3aIIH, KJIACCOBBIE PA3IUYHS, MU(BI U
CUMBOJIBI, SI3bIK OPTaHHU3ALMY, PUTYaJIbl U HEPEMOHHUH. YIIPABICHUE W3MEHEHMSIMU U MIOBEICHUEM B
opraHu3anvy. AHaJIA3 NOBEICHUs OpraHu3annu. KoHCTpyupoBaHKe CTPyKTypbl OpraHU3alnuy. YIIpaBiIeHUE
MTOBEJICHUEM OpraHU3ALMU. YIIPABICHUE U3MEHEHUAMU B oprann3anuu. ConpoTUBIECHUE U3MEHEHUSIM U
HOBOBBEJICHUSIM B OPTaHU3ALMU U UX MpeososeHre. MeTobl '3BMEHEHU HHIMBUIYYMOB M IrpyIil. MeTosl
YIIPaBJICHUS CONPOTUBICHUEM U3MEHEHHIM. OpraHn3alioOHHOE pa3BUTHE. Mozienb TPOBENCHUS
W3MEHEHUI B opranu3amnuu. [IporpaMmbl opraHu3alMOHHBIX U3MEHEHU. MeTOobl OpraHu3alMOHHbBIX
n3MeHeHui. O1ieHKa mporpaMM U3MEHEHHH OpraHr —3amnuu. Buasl KOHGIMKTOB M UX XapaKTePUCTHKA.
CriocoOb1 ynpasieHust KOHQIUKTaMu. MeToabl yperyaupoBaHusi KOH(IMKTOB: aBTOPUTAPHBII METO/,
MIEPETOBOPHI, MPUHIIUITHAIBHOE COITIAaCOBaHUE, TOCPEAHUYECTBO, ap"OUTPaXK, HUHTErPATbHBIA METO/
peuienus koH(aukTa. THCTpyMeHTHI penieHus koHaukTa. CTpecchl B CTPYKTYpe OpraHu3aliOHHOTO
noBezieHus nepcoHana. CymHOCTh U TMHAMHKA CTPECCOB. XapaKTEPUCTHKA CUMIITOMOB CTpecca U
IICUXUYECKUX COCTOSHUI MepCcoHaia B pe3yibTare cTpecca. YupasieHue crpeccoM. MHauBHTyanbHbIe
METO/bI YIIpaBJIeHUs! cTpec—coM. Poiib opranuzanuu B ynpasieHuu crpeccom. Illkamna T. Xonmca u P. Pes.
[Icuxoruruena crpecca.

IIpakTnyeckoe 3aHsATHE.
- cobeceoBaHME 110 TEME JICKIIUN
CyuiHOCTh ¥ BUJbI KOMMYHUKAITUH.
KoMMyHUKaIIMOHHBIE IPOLIECCHI.
KoMmmyHuKaTHBHBIE Oapbepbl U CIOCOOBI UX IPEOI0JICHUSI.
JlenoBoe o01IeHne Kak 0CHOBa KOMMYHUKATHBHOTO TIOBEICHUSI.
HcTouyHnKM opraHn3aliMOHHON KYJIBTYPHI.

A o e

OO6nacTy NposBICHUS] OPraHU3ALMOHHON KYJIBTYPBI.
- MPAaKTHYECKOE 3a/IaHKE
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. Kakue npoOneMbl MOTYT BO3HUKHYTH Y YeJIOBEKa B MPOIIECCE alanTallii K HOBOMY
OpPraHU3allIOHHOMY OKPY>KEHUIO?

2. Kak u3yueHue opraHu3alliOHHON KYJIBTYPhI BIHMSIET Ha MPOIIECC ajanTaluy Ha padodeM MecTe?
OO6ocHyiiTe cCBO€ MHCHHE.

3. Kakoii myThk aganTaiuu, no Bamemy MHEHHIO, Hanbojee ycnemeH?
o M3ydenue B 00513aT€THHOM MOPSAIKE HOPM H ITPABUJI MIOBEICHUS B OpPraHU3aLUU

o JIn4HBIN TpUMEp PYKOBOAUTENS
o MoruBanus pabOTHHKA Ha YCIIEX B OpraHU3alluu.

4. HazoBure ocHOBHBIE ()OpMBI 0003HAYCHUS TIEPEX0Ia COTPYAHHUKA B TTOJTHOMIPABHBIC YJICHBI
opranuzanuu. B yem ux He0OX0MMMOCThH?

5. HazoBute 4eThIpe THNA aJanTaiy pabOTHHKA B opranu3anuu. Kakoit u3 HuX Hanbosee ycnemnieH u
nouemy?

6. Kaxkue cMbIC/IBI BXOIAT B TOHSATHE «OPTaHU3AIMOHHAS POJIbY?

7. B Kakux ciydasx HEONPEIeIIEHHOCTh POJIM B OPTraHU3AIINH TTOJIOKUTEIFHA U HE TTOPOKIACT
KOH()JIMKTOB?

o B cucreme rubxoro ynpasieHus.
o B cucreme ¢popmansubix TpeOoBaHUI

o B cucreme akTUBHOM MOTUBAIINU



8. B cutyanuu ¢ neperpy>keHHOCTBIO POJIM PEKOMEHIyeTCs TIepeCTaHOBKA paOOTHUKOB. Kakue HOBbIC
po0IeMbl BO B3aUMOOTHOILIECHHUAX COTPYIHUKOB MOXKET OPOAUTH Takoe pemeHne? Kak n3dexars JaHHOTO
moOoYHOTO pe3ynprara?

Tema 4. I'pynnoBasi auHamMuka B opranusanum (OITK-1)

Jleknus.
Paboune rpynmsl. [lorstue rpynmsl, ee 0codeHHOCTH. THIIBI TPy U UX CTpYKTypa. O0mas
XapaKkTepuCTUKa Tpynibl. Pasmep rpymsbl, 1ieneBoe Ha3HaueHUe, IpUpoia 00pa3oBaHKs, TOMOTEHHOCTb,
(OoHOBBIE CBOMCTBA, CTETIEHb OTKPHITOCTH, CINIOYEHHOCTb, CTaTyC WICHOB Ipymbl. DakTopshl,
COJEHCTBYIOIIME CIUIOYEHHOCTH Irpymnsl. [locnencrsus cruioueHHOCTH. DAKTOPBI, BIUAIOIINE HA
¢dopmupoBanue rpynmnsl. BzanmoneiictBue nHIuBUAA U rpynnsl. @opmanbHble 1 He(opMalbHbIE TPYIIIHI B
opranuza—uu. Bo3amoxxHOCTH TpynoBoro BiausHUS. OCHOBHBIE ATanbl pa3BUTHA. OyHKIUU U pOIU
YICHOB Ipymmsl. Pac—npenenenue poneid. BiusHue u nonunHeHue B rpymme. Pa3HOBUAHOCTY NOAYUHEHMS.
®ak—Topbl, 00bsICHsAIONIME TogunHeHHe. DakTopsl, BIusiomMe Ha noqunHeHne. ConnanabHOE BO3CHCTBHIE.
Komanner u komangoobpaszosanue. [lonstue komanapl. Komanna u rpynmna. YcnoBust popMupoBaHHs
a¢-pexTuBHOM KoMaH bl [IpeacTaBUTENIECTBO HHTEPECOB KOMAH/Ibl M CHHXKE "HHE YPOBHS IPOTUBOPEUUI
BHYTpH KOMaH/1bl. DaKTOPBI IPYIIIOBOM CIUIO YEHHOCTU. IIcuxonornueckas COBMECTUMOCTb.
Tunonoruueckue NpOQUIN U UX UCTIONb30BaHKE IpU (popMHUpoBaHUH KoMaHA. Konnenuus
OpPraHU3aLMOHHOIO Pa3BUTHSL.

IIpakTH4eckoe 3aHATHE.
- cobecemoBaHue 0 TEME JIEKIINH
1. OCHOBBI IPEACTABICHUS O TUYHOCTH.
2. OCHOBHBIE PUHITUIIBI TOBEICHHUSI.
3. Biusinue v nogYuHEHKE B TPYIIIIE.
4. [Tcuxomornyeckasi TUIIOJIOTHS: THIIBI JIOAEH B OU3HECE.
- cUTyauus JUisl aHaJiu3a
- IPaKTUYECKOE 3aJIaHNE
- KOHTPOJIBHBIN Cpe3
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
OyHKIHUOHATIbHAS POJIb JIMYHOCTU B OpraHU3alIiu.
NunuButyanbHbBIC CBOWCTBA U TICUXOJIOTHYECKHE OCOOCHHOCTH paOOTHIUKOB OpPTaHHU3aIUH.
[Icuxuueckue npoLeccehl, CBOMCTBA U COCTOSIHUS IMYHOCTH.
dakTOpbl, ONPEACIISIONINE TTOBEICHUE TUIHOCTH
[IcuxoTuribl moBeAeHUsI PpAOOTHUKOB.
Camoronaya, caMOOIIEHKa M caMOopealTn3aliys JMIHOCTH.
Oco0eHHOCTH UHIUBUAYAJIBLHOTO MOBEICHUS YEJIOBEKA B COBPEMEHHOMN OpraHu3aliii.
Monenu nosenenusi. Teopust X u Teopusa ¥V JI. Makrperopa.

el AN e

e

@DakTOpBI, ONPEAECIAIONINE TIOBEACHUE. YCBOECHUE. YOEKAEHNS, HAyUeHUE U OTHOLLIECHUS.
[IcuxoTuipl NOBeIEHNs PyKOBOAMTEINEH U TOJTYMHEHHBIX B OPraHU3aLUH.

—_ —
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ConuasnbHO-IICUX0JIOTHYECKast CTPYKTYpa KOJUIEKTHBA.

_
N

CoupnanbHO-IICUXOJIOTMYECKUE MTPOLIECCHI B TPYIIIIE.

—
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dopmanbHble U HeOpPMaIbHbBIE TPYTIIbI.

_
&

COHI/IaHBHO-HCI/IXOHOFI/IqeCKI/Iﬁ KJIMMAr B OpraHru3annuiun

Tema 5. JlunepcTBo M Biaactb B opranusanuu (OIIK-1)
Jlekumus.



CylHOCTB JIUAEPCTBA U MOAXOABI K U3yUEHUIO JIUJIEPCTBA. XapaKTEPUCTHKA OCHOBHBIX TEOPHH JIMAECPCTBA.
«Pemerkay» munepcra. Teopus TpaHC(HOPMHUPYIOIIETO JIUAEPCTBA. Teopusi BEpTHKAIbHONW ApHOW CBSI3H.
Mogens ciyqaii—Horo suaepcrsa @uanepa. Monens I1. Xepmn u K. bnanmapna. Hopma—tuBHast Moznenb
Bpyma — Herrona — Sro. 3amenuTenu munepctsa. Biacts B opraumsamnuy. Kanans Bracti. CymuocTb
BJIACTH U BIMSHHUS B OPraHU3AIMOHHOM MoBeneHnH. OCOOCHHOCTH PAa3IUYHbIX ()OPM BIACTH M BIHSHUS.
D¢ hexTUBHOCTD pa3IUUHBIX (POPM BIacTH U BIUAHUSA. OpraHu3aiioHHast CyITHOCTh YIIPABICHHUS; CTHIIN
pykoBozcTBa: 1o JleBuny, o Jlaiikepry, no Makl peropy (teopuu X u ¥); cTUIb pyKOBOJICTBA,
OpPUEHTHPOBAHHBIN Ha paboTy (3a7a4y) WIK Ha YeJoBeKa; o bieiiky — MoyTtoH, no TanueHO6aymy —
IImunary, no ®unnepy, no Bpymy — Herrony, no Xepum — Branmapy, no Apmxupucy. ITosenenueckue
pecypcsl ynpasiieHHs. MoJenb ypaBiIeHYeCKUX OpU "€HTAalUud PYKOBOAUTEIA. YIIPABJICHHUE II0BEICHUEM
KJIIMEHTYPBL. L{eneBas HaMpaBIEHHOCTD [TOBEACHUS.

IIpakTnyeckoe 3ansATHE.
-co0ece0BaHUE 110 TEME JICKLIMH
1. IlonsiTue nuaepcTBa, €ro NPUPOAa U CYyIIHOCTb.
2. JIunepcTBO U PyKOBOJICTBO.
3. PaznuuHble MOAXOMBI K JIUJIEPCTRY.
4. Teopuu nuaEpCTBA.
5. 3aMeHuTeNnr TUIEpCTBA.
6. BrnacTh B opranuzanuy.
7. Kanans! BacTw.
- CI/ITyaLII/II/I IJIA aHaJIn3a
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. B uem npuHIMNUaNbHOE OIMYUE MEHEKEPCTBA U JIUAEpCTBA?

2. CocraBbre TaOIUILy OCHOBHBIX pa3inyuuii B ACSITEILHOCTH MEHeMKepa u auaepa. Kakoit npuHmn
OyZeT MOJIOKEH B €€ OCHOBY?

3. KakoBbl 0011IM€ YepThI B TIOBSICHUN MEHEDKEpa U Juaepa’?
4. Kakum 00pa3oM opraHu3alMOHHBIC KAY€CTBA JIHJepa MOMOTAlOT €My CIUIAYMBaTh JTFOICH?
5. K kpeaTHBHBIM Ka4eCTBaM JIACPa MOYKHO OTHECTH

¢ CriocoOHOCTh TIAHUPOBATH

¢ CocoGHOCTD K PUCKY
o CrpemiieHre JOMUHHPOBATD

6. XapuzMaTH4yeCKHE KauyecTBa JUAepa MOSBISIOTCS
o OT poxneHus

o B npouecce B3aumMoaeicTBUA € TIOIbMHA
o B nporiecce oOyuenus

7. Tloyemy st mUIEpPOB XapaKTepHa BHICOKAs KOMMYHHKAOEIbHOCTD?

8. Kak couerarorcs y nuaepa TEXHOJOTUYECKHUE, IICUXOJOTUUECKUE U KOHIIENTyalbHble yMeHus1? B kakux
CUTYalLUSIX OJIHU U3 HUX CTAHOBATCS MPUOPUTETHHIMU?

9. Kakue ctpareruu onpeaessoT MoBeeHUE JIuAepa U B Kakoi cteneHn? ONnuInTe MoJIeIb TOBEICHUS
JUepa Mpy IPUHATUU PEILICHHUS.

10. Onuire Tpou3BOACTBEHHBIE CUTYallMH, OAroNPHUITHBIC Il KaKI0TO U3 TPEX CTUIICH
yIpPaBICHMUSL.
I1. Kak cucrema HarpaxJieHuI 1 HaKa3aHUH CO34aeT MOTUBALIMOHHYIO CPEly B OpraHu3anun’?

Tema 6. Conuann3zanus uHAuBuAa 1 noeaenue (OIK-1)
Jlexknus.
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BxoxieHue yenoBeka B OpraHu3alyio. YCIOBUS ajantanuu. HaydeHne noBeAeHU0 B OpraHu3auu. Tumnsl
noBezieHUsl. PoseBble acmeKkThl B3aUMOICHCTBUS YeJIOBEKAa U OpraHu3aluu. BxoxieHre yeaoBeKa B
OpTraHM3AIINIO BCET/IA COMPSIKEHO C PEIICHINEM HEeCKOJIIBKUX MPOOieM, KOTOPhIE 00S3aTeIbHO COMYTCTBYIOT
3TOMY Tpoleccy. Bo-mepBbix, 3T0 ajanTtaius 4eI0BeKa K HOBOMY OKPY>KEHHIO, KOTOpast HE BCeraa
MPOXOUT YCIEIIHO U YCIIEX KOTOPOU 3aBUCHUT OT MPABUIHLHOTO B3aUMOJICHCTBHUSI 0OEUX CTOPOH: YEIOBEKA U
OpPTraHMU3AIMOHHOTO OKPYKEeHHS. BO-BTOPBIX, TO KOPPEKIIHS WM U3MEHEHHE MOBEACHUS YeJIOBeKa, 0e3
KOTOPBIX BO MHOTHUX CIIy4asiX HEBO3MOXXHO BOMTH B OpraHu3aluio. B-TpeTbux, 3T0 U3BMEHEHUS U
MOIU(UKALIUK B OpPTaHU3AINH, KOTOPBIE MPOUCXOMAT AaKe TOT/a, KOT/Ia OpraHu3aIHs yKe UMeeT
CBOOOTHOE «MECTOY JIJIsl YeTIOBEKa M caMa IPUHUMAET YeJIOBeKa Ha 3TO MECTO B COOTBETCTBUH C €€
MOTPEOHOCTAMU U KPUTEPUSAMHU 0TOOpa. OCHOBHBIMU CTOPOHAMU KU3HENCATEILHOCTA OpTaHU3aIIH,
KOTOpPBIE JOJIKEH B IEPBYIO OUEPEIb U3YUUTh YEJIOBEK, BXOASIINMI B OPraHU3alnIo, SIBISIFOTCS CIEAYIOIINE:
* MUCCHSI U OCHOBHBIE LI€TTM OPTraHU3ALMH; * IOMYCTUMbBIE U MIPEANOYTUTENIbHBIE CPEICTBA, KOTOPbIE MOTYT
OBITh MCIIOJIH30BAHBI JIJIS IOCTHKCHUS 1IEJIe OpraHu3aIluy; * UMUK U OTJIMYUTEIBHBIN 00pa3, KOTOPHIi
MMEET M CO3/IaeT OpraHu3aIus; * 00s3aHHOCTH, KOTOPBIE JOJKEH OyIeT B3sATh Ha ce0sl UeIOBeK, BCTYIHB B
OTIPE/ICTICHHYIO POJIb B OPTaHU3AIMH * TIOBEICHYCCKUE CTAHIAPThI, KOTOPHIM JIOJDKEH OyZIeT ClIeIOBaTh
YEJIOBEK, BBIMOIHSS POJIb.

IIpakTH4Yeckoe 3aHATHE.
- cobecenoBaHue 0 TEME JIEKIINU
- MPAKTHUYECKOE 3a/IaHKE
- CJIOBapb CaMOIIPOBEPKH

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
OnuimTe 3Tanbl ColMaIn3alui HHINBUIA Ha CBOEM IIpUMEpE

Tema 7. Texnosnoruu ¢gopmupoBanus noseaenus (OIIK-1)
Jlekuus.
PoneBoe noseaenue B opranuzanui. OyHKIMN YCTAaHOBOK U Iporiecc ux  popmupoBanus. M3menenue
yCcTaHOBOK. Pa3BuTue nuuHocty u conuanuzanns GakTopsl, ONpeaeisone NOBEACHUE B OpraHU3aluH.
VYIOBIETBOPEHHOCTH TPYAOM U CaMOpeaIn3anus JNYHOCTH. Mozienb B3auMOIEUCTBUS JINYHOCTH C
OpraHu3aluei. CoupnanpHas 0CHOBa OpraHU3allMOHHOIO OBEACHUS. BiausiHue conuanbHbIX
(dakTopoB Ha noBeeHNE. TPy10BO KOJUIEKTHB U €r0 poJib B GOPMUPOBAHUN COLIMATILHO-
IICUXOJIOTHYECKOT0 KIMMara B opranu3anui. CounanbHO — ICUXOJI0THYecKue npoueccsl B rpynne. Ctaguu
pa3BuTHUsA rpynnsl. MoJenan opraHu3alioOHHOTO noBeneHuss CTHIIb U METO/IbI yIIpaBiaeHuss. MeTozsl
coluagbHOro HayueHus. Da3pl )KU3HU opranuszanuu. BeicokorddexruBHas opranuszanus. Ctparerus
3arIaHUPOBAHHBIX U3MEeHEHUH. KoMMyHHKaIK B opraHu3anuu ( OHSITHE, BUIbL, QYHKIIUH,
HarpaBieHuH ). KomMyHUKaTUBHBIN Tiporiecc. Buabl 1 OCHOBBI YIIPaBICHYECKOTO OOIICHHS. ATTpaKIUs U
TEXHOJIOTUH OOIICHH. DTamnbl 00mmeHus. Yoexaenue. CyrreCTUBHBIE METOIBI BO3ICHCTBUSA.
IIpakTH4Yeckoe 3aHATHE.

- IPAKTHUYECKOE 3a/I1aHNE
- CUTyalMs Ul aHaanu3a
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThI.

MapKeTI/IHFOBblf/’I noaxona B OpraHrU3allMOHHOM IMOBCICHUU.

VYpaneHue NoBeICHUEM KIUEHTYPbl OPraHU3aLUN.

[ToBenenueckue opueHTaMU IEPCOHATIA.

b S

[ToBeneHnyeckue pecypcehbl yIpaBieHHUs.

Tema 8. OpranuzanuoHHoe noseaeHne B MexkayHapoanoii cpene (OINK-1)
Jlekumus.



Opranu3alilnoOHHOE IOBEEHUE B MEKYHAPOJHOM KOHTEKCTE. DTHOIICUXOJIOTUS U HALIMOHAJIBHBIN
MEHTAJUTET B CUCTEME MEXIyHapOAHOTo On3Heca. Mozienu HallMoHaIbHOU KyIbTyphl. [ pynmoBas
JMHAMMKa B MEKyHapoaHOM acnekTe. Co31aHue MHOTOHAIIMOHAIbHBIX KOMaHl. MeHeKephl B
PEaKTUBHBIX KyabTypax. bapbepsl, IpensaTcTBYOMNE KyIbTypPHOHN alanTalliu, U UX IPEOAOJICHHUE.
VYrpaBieHne MeXKYIbTYPHBIMH Pa3IMUUAMU. YYeT HAIIHOHAILHOTO (haKTOpa B MEKIYHApOIHOM OU3HEce.
Knaccugukarus oTHOIEHUH MeX Ty MaTEPUHCKON U TOYSPHUMH KOMIIAaHUSIMU. DTHOLICHTPUUECKHUE,
MOJIMLEHTPUYECKHUE, PETUOHOLIEHTPUYECKHE U T€OLIEHTPUYECKUE OTHOLEHUS. CTpaTerun yrnpaBieHUs
MEXKYJIbTYPHBIMH Pa3IMUUsIMU: HTHOPUPOBAHUE, MUHUMU3ALIMS, MAKCUMAJIBHOE HCIIOJIb30BAHHUE.
dopMupoBaHHe TI00aTHLHON KOPIIOPATUBHOM KyabTyphl. KynbTypHas cerperamus. Co3nanue
«peruoHaibHOTO Oydepar. [IpeBpaiienne MeXKyIbTYPHBIX OCOOCHHOCTEN B KOHKYPEHTHOE MTPEUMYIIECTBO
komnaHuu. [IpenmyIiecTBa KynbTypHOU quBepcudukanui. OpraHu3aloOHHOE MTOBEICHUE U
mobanu3anus. Kynsrypa u KyasTypHOe pazHooOpasue. [obanuszanus u padota mroaeit. Obiee u paznuane
B noBezieHHUE Jitozieil. DakTophl, ONpeAessIore HallMOHAIbHbIE 0COOCHHOCTH B TTOBEJICHUH JIIO/ICH.
OTUYHOE NOBEJICHUE B PA3JIMYHBIX KyJIbTypax. Moeny HallnOHAIBbHOM KyJIBTYPBI.

IIpakTnyeckoe 3ansATHE.
- cobeceoBaHME 10 TEME JICKIIUU
- IPAKTUYECKOE 3aJaHHE
- CUTyauus Ui aHajIu3a
- KOHTPOJIbHBIN Ccpe3

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

[TpoGnemMbl B3aMMOOTHOIIIEHHUS YEIOBEKAa M OPTaHU3aIlMU B TEOPHSIX HayuyHoro ynpasienus (D.Tewmop,
Yopsuk, A. ®aiions).

«YenoBeueckuit hakTop» B MoBeAeHICCKUX Teopusx (D. Mnito, M.Dorerr).
CpaBHUTENBHBIN aHaIU3 yNpaBIeHUs NT0BeeHNEM B opranusanuu [[.Maxl peropa.

1.
JL
2
3
4.  OpraHn3allMOHHOE OKPYKCHHE U €T0 BIMSHUE HA ITIOBEACHUE YEJIOBEKA B OPTaHNU3ALNH.
5. TlpoGiema coennHEHHs OXKHUIAHUM YeTOBEKa U OpraHU3alMy KaK yCJIOBUE ycIexa.

6. OprasHuzalMoHHas KyJIbTypa KakK yciaoBUEe (OPMUPOBaHUS TOBECHHSI YEIOBEKA B OpPraHU3alUH.
7. CHUCTEMHBIN aHaIU3 JIEMEHTOB OPraHU3aLMOHHOMN KYJIBTYPBI.

8.  CyOKynabTyphl B OpTaHH3aIlid, IPOOJIEMBl X B3aUMOACHCTBUS.

9. Mertonb! noaiepkaHus OpraHU3alMOHHOM KyJIBTYpBl B OpraHU3aliy (yIpaBIeHUYECKHUI acleKT).

10. [TpoGnemsbr amanTanuu pabOTHUKOB B OpTraHU3AIUH.

I1. OOyueHne HOBBIX pPaOOTHUKOB B OpraHU3alllu.

12. CooTHolleHHe TPUYNH POJIEBbIX KOH(IMKTOB B 3aBUCUMOCTH OT TUIIA YIIPABIICHUS B
OpraHu3aIusX.

13. Oc00EeHHOCTH XapaKTEPUCTHUKN paboveil rpyIbl, €€ OTIHIUS OT He(hOpPMaIbHOM.

14. AHanu3 MoJ0KUTENBHBIX U OTPUIIATENIBHBIX CTOPOH KOH(OpMH3Ma B pabodeil TpyIie.
15. Cruiii moBeieHUs YeJI0BEKa B OpraHU3alliy.

16. JIMuHOCTHOE JIeNTOBOE MOBEIeHNE paOOTHHKA B 3aBUCMOCTH OT CTHJISL YIIPABIICHHUS.
17. dopMUpOBaHUE CaMOYIPABIISIEMON KOMaH/IbI — IPOOJIEMBI ¥ TIEPCIICKTUBEI.

18. [IpupoaHbie XapakTEPUCTUKU IUYHOCTH, UX BIMSIHUE HA OPTaHU3ALUOHHOE TIOBEICHHE.
19. 3HaueHNEe YCTAaHOBOK JIMYHOCTH B 3(PPEKTUBHON NEATEITLHOCTH OpraHU3AIINH.

20. Tunsl TMAEPCKON BIACTH.

21. [Tcuxonornyeckue mpooOIeMbl COAEPIKaHMsI 1 pUTMa MEHEKEPCKOTO TPy/Ia.

22. MortuBaimoHHbIe PaKTOPbI OPTaHU3AIMOHHOTO MTOBEICHUS.

23. YpoBHU MEHEIKEPCKUX 00s3aHHOCTEN U TPEOOBAHUS K MEHEKEPCKOMY TPYILY.

24. Crienuuka Tpyza MEHEeKEpOB HI30BOTO 3BEHA.

25. CpaBHUTENBHBIN aHATU3 JIUJEPCKOTO U MEHEIKEPCKOTO MOBEICHMUS.

26. 3Ha4YeHHE JUIEPCTBA B COBPEMEHHON OpraHU3aluH.

27. Teopetnueckue nccnenoBanus 3pGHeKTUBHOCTH JuepcTBa B 20 BEKe.

28. CooTHollIeHHE BIIACTU M aBTOPUTETA B YIIPABJICHUU NIOBEIEHUEM B OPTaHU3ALNN.



4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

TeKylui KOHTpostb — 50 6aioB

5 cemecTp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi

npemMuaibHbie 0amisl — 20 6ayIoB

OTBET Ha dK3aMmeHe: He 0osiee 30 0aiuioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOis | Oamios
/ cpe3sl
1. OCHOBHI 3ammra 10 10-7 Gamia — paboTa COOTBETCTBYET TEME, CTPYKTypa U 0hopMIICHHE
OpTraHM3AIMOHH |Mpe3eHTal| OTBE4YaeT TPEeOOBAHMUAM, CTYAEHT CBOOOAHO BIAJEET MaTepHasoM,
OTO TTOBEJICHUS ui JIEMOHCTPHUPYET IITy0OKHe, CHCTeMaTH3UPOBaHHBIE 3HAHMS, CBOOOTHO
(pedeparo OTBEYAET Ha BOTIPOCHI WCTIONB3YS MpoeCCHOHATBLHYIO
B) TEPMHUHOJIOTHIO 6-3 Oayia — paboTa COOTBETCTBYET TEME, CTPYKTypa
1 opopMIICHHE OTBEYaeT TPEOOBAaHUSIM, CTYICHT BIaJieeT HEMOTHOMN
nH(popMaIe Mo TeMe, 3aTPyJHSEeTCs C OTBETaMH Ha 3a/laBaeMble
BOIIPOCHI
1 Oamn — B cTpykType W OGOPMIICHHH HMEIOTCS HEIopabOTKH,
MaTepuan TMPEeNCTaBICH B MPE3EHTAIlMH HE palloHAIbHO, Mallo
WUTIOCTPAaTUBHOTO ~ Marepualia, CTYOeHT BIIaJieeT  HEeTOJHOM
nH(popMaIe Mo TeMe, 3aTpPyJHSETCS C OTBETaMU Ha 3a/laBaeMble
BOIIPOCHI
2. Jluarocth B | Beimonae 3 3 Oamna - CTyIEHT CBOOOIHO BaJleeT MaTepUasioM, JEMOHCTPUPYET
OpraHU3alNN HUE IyOOKHe, CHUCTeMaTH3UpOBaHHBIC 3HAHMs, CBOOOIHO OTBEYAaeT Ha
MPaKTHYIEC BONPOCHI UCTIONB3Ys MPO(HECCHOHATBLHYIO TEPMUHOIOTHIO
KOTO 2 Oamma - CTYOSHT BIAJEeT HEMONHON WH(pOpMAIMEed 10 TeMe,
3a/laHus 3aTPYIHACTCS C OTBETaMU Ha 3a/1aBaeMbI€ BOIIPOCHI
3. |Kommynuxkanuu | Beimonne 10 10-6 ©Oamma - CTymeHT CBOOONHO BJaJEeT  MaTepUajoM,
B OpraHH3aIHH HUE JIEMOHCTPHUPYET IITyOOKHE, CUCTEeMaTH3UPOBaHHbBIC 3HAHUSI, CBOOOHO
" MPaKTHYIEC OTBEYACT Ha BOIIPOCHI WCTIONB3Ys po(ecCHOHAEHY IO
OpPTraHM3AIMOHH |  KOTO TEPMHHOJIOT IO
ast KyJabpTypa 3a/laHus 5-2 Oamma - CTyIGHT BiaJIeeT HEMONHON WHGopMaluel Mo Teme,
3aTPYIHACTCS C OTBETaMU Ha 3a/1aBaeMbI€ BOIIPOCHI
4, I'pymmoBas AHanus 10
IWHAMHAKA B | CUTyalui 10-6 GammoB - CTYIGHT CBOOOJHO BIIAJEET MaTepHajIoM,
OpraHM3alnn JEMOHCTPHUPYET IITy0OKHe, CHCTeMaTH3UPOBaHHBIE 3HAHMS, CBOOOTHO
OTBEYAET Ha BOTIPOCHI HCTIONB3YS MpoeCCHOHATHLHYIO
TEPMHHOJIOTHIO
3 Oata - CTYIGHT BiIameeT HEMOJHOW WHMOpPMAIHeH 1o TeMme,
3aTpyIHSAETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
Kontpon 10 10 6annoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B
bHBII TeCTe
cpe3(KOHT 8 0amIoB — CTyIEeHT IpaBWIbLHO OTBedaeT Ha 50-74% BOIPOCOB B
POJILHBII TeCTe
cpe3) 6 OamuoB — CTYOEHT MpaBWIBHO OTBeyaeT Ha 25-50% BompocoB B

TecTe.
Memnee 25% mpaBHIIEHBIX OTBETOB 0aJIOB HE JaeT
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5. | JlugepctBo M | AHamu3 7 7-6 OamnoB - CTyIEHT CBOOONHO BJlaJeeT  MaTepHalioM,
BJIACTh B CUTyarui JIEMOHCTPHUPYET TITyOOKHE, CUCTEeMAaTH3UPOBaHHbBIC 3HAHUSI, CBOOOHO
OpraHU3alNN OTBEYACT Ha BOIIPOCHI WCTIONB3Ys po(ecCHOHAEHY IO
TEPMHHOJIOTUIO
3 Oamma - CTyICHT BIIJeeT HEMONHON WH(OpMAIMeld 1o TeMe,
3aTPYIHACTCS C OTBETaMU Ha 3a/1aBaeMbI€ BOIIPOCHI
6. | Conmamuzamms |Pabota co 1 1 Gamn - cTyaeHT CBOOOMHO BIIAJEET MaTEPHAIIOM, AEMOHCTPUPYET
VHANBUAA U | CTIOBapeM TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
MOBEIEHUE BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
7. Texuomornu AHanmus 6 6 0aJyuIoB - CTYACHT CBOOOTHO BIIAJIECT MATCPHAIOM, TEMOHCTPUPYET
(hopMupOBaHUS | CUTyalui TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYAaeT Ha
MOBE/ICHUS BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
3 Oamma - CTYIGHT BiIameeT HEMOJHOW WH(OpPMAIHeH 1o TeMme,
3aTpPyIHSAETCS C OTBETaMHU Ha 3a/1aBa€MbI€ BOIIPOCHI
Brimonae 3 3 Gayta - CTYIEHT CBOOOIHO BIIaleeT MarephajioM, JEMOHCTPUPYET
HUE TyOOKHe, CHCTeMaTH3MpOBaHHBIE 3HAHHS, CBOOOMHO OTBEYaeT Ha
MpaKTHYEC BOTIPOCHI UCTIONB3YS MPOPECCHOHATHLHYIO TEPMUHOIOTHIO
KOTO 2 0Oamra - CTYICHT BJIaJceT HEMOJNHOW WH(OpMammer Mo Teme,
3a1aHus 3aTpyIHSETCS C OTBETaMHU Ha 33/1aBaéMbI€ BOIIPOCHI
8. |Opranmuzamuont | KoHTpoJ 10
O€ MOBEJICHUE B | BbHBIH 10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
MEXIYHApOIHO |cpe3(KOHT Tecre
i cpene POJIBLHBII 8 0ammoB — CTyIeHT mpaBWIbHO OTBedaeT Ha 50-74% BOIPOCOB B
cpe3) TeCcTe
6 0amIoB — CTYIEHT MpaBHIbHO OTBedaeT Ha 25-50% BOIPOCOB B
TecTe.
Menee 25% mpaBHIIbHBIX OTBETOB 0aJJIOB HE JAa€T
9. [IpemuansHbie OaILITBI 20 JlomomHUTENbHBIC TPEMHUATTbHBIC OAJITBI MOTYT OBITh HAYHCIICHBI:
- 32 TIPOEKT, BHINOJIHCHHBIA 10 3aka3ly paboromarens W
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;
- MOCTOSHHAs aKTWBHOCTh BO BpeMsl NMPakTHUECKHX 3aHATHH — 10
0aoB;
- TIOJTHOCTBIO TOJITOTOBJICHHAS K ITYOTUKAIIMK CTAThsl M0 TEMaTHKE B
pamMKax TUCIUILTUHBL — 10 6aios;
- mo0enia B MEXXpErnoHANBHOM onummnuaae— 20 6aios;
- y4acTHe C JIOKJIAJIOM BO BCEPOCCHICKOW ONUMIIHMAJIE 110 TEMAaTHKE
n3ydaeMoit qucturuiuHe — 20 0amios;
- yJacThe B BBICTaBKE 10 TEMAaTUKE U3ydyaeMOW TUCIHMILTUHBI — 20
0aoB;
- myOnuWKarusi CTaThM 10 TEMAaTUKE W3ydaeMOW JTUCIMILTUHBI B
COOpPHHMKE CTYJACHYECKMX paboT / MaTepuanax BCEPOCCHIICKOM
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20
10. OTBeT Ha dK3aMeHE 30 10-17 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUs
OwsieTa Ha OIIEHKY «YJOBIETBOPUTEIHHO»
18-24 GammoB — CTYIEHT PACKPHLI OCHOBHBIE BOIIPOCHI W 3aJaHUS
OmiieTa Ha OIICHKY «XOPOIIIOY,
25-30 6GamIoB — CTYACHT PacKphbUl OCHOBHBIC BOTIPOCHI M 3aJaHUS
OusieTa Ha OIIEHKY «OTITUIHOM.
11. |MuauBuayanbHbIC 3aJaHUs, 100 JloOGop: CTymeHT MOXKeT TPEJOCTaBUTh BCE 3a/JaHUs TEKYIIEro
C TIOMOII[HI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJBHBIC CPE3bl
MOXHO HaOpaTb
JIOTIOJTHUTEITEHBIC OaJLThI
12. HUroro 3a cemectp 100

HtoroBast OIEHKa 1O DJK3aMEHY BBICTABIIIETCS B
YeThIpexOasIbHONW  IIIKaJe.

[TepeBon

100-6amnbpHOM  peUTUHTOBOM

100-6annpHOM mIKame W B TPATUIMOHHOMN
OLIEHKH [0 JUCLHUIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aITbHYIO OCYIIECTBISIETCS CIEAYIOIIMM 00pa3oM:
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100-6ayuipHasg cucreMa TpanuimonHas cucrema
85 - 100 6ammoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos VYI10BIIETBOPUTENBHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLICHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIS
AHaJau3 curyanui

Tema 4. ['pynnoBasi AMHAMHUKA B OpraHU3aIuU
CUTYALIUA
OTka3zarbCs OT CTapOro U MPUHATH HOBOE.
Kopnopanus «Anaepcon» 0bu1a ocHOBaHa B 1992rony, cHauana, kKak MajieHbKasi pupma 1o mpou3BOJCTBY
TOBApOB MIMPOKOTO NOTpedaeHus. B nepseie 20 et paboThl OTEN UCCIEIOBAHUN U Pa3padoToOK
KOMIIAHUU CO3JaJI PSIJT HOBBIX M3/EIHNA, KOTOpbIe MPHoOpenu OOMbIIyI0 MOMYJIIPHOCT Ha phIHKe. Jlena
IIJTK TaK XOPOILIO, YTO KOMITAHUH MPUIIIOCH BBECTH Ha MIPOU3BOJCTBE BTOPYIO CMEHY, YTOOBI
YAOBJIETBOPUTH cripoc. IIpon3BoACTBO B TEUEHHUE ITUX JIET PACIIUPSUIOCH TPUKIbL. B MHTEpBBIO
nomnyssipHoMy xkypHaiy [Tons AHIepcoH, ocHOBaTeNnb GUPMBI, cka3asl «MBbl HE IPOAAEM CBOU TOBAPHI, MbI
UX pacrpenenseM». ITUM OH XOTeJ MOJYEPKHYTh, YTO (pupma umena TOJBKO 24 TOProBbIi areHTa, a
Iojryyasa OT MPOoJaXk JOXO/, IPEBBIIIAOIMNX 62 MIIH. 10JI. B TOL.
Tpu rona Tomy Ha3zan Kopriopamust «AHIEPCOH» MEePeKuiIa CBOU NepBhlid ((MHAHCOBBINA KPHU3HC, B

pe3ynbrare KotToporo norepsiia 1,2 miH. noi. J[Ba rona ToMy Haszaza CyMMa OTEpb YBEIMUMiIach 10 2,8 MIIH.

, @ B IPOLIJIOM roay — 10 4,7 MitH. gon. byXranrepsl NOACUNTAIN, YTO B 3TOM IFOAY NOTEPU MOTYT 10CTUYb
10 mnH. go:.

Oo6ecnokoeHHbIH 3TOH HH(OpManMe, KpyTHEHIINN KpeauTop Komnanuu « CuTu3eH» 0aHK HAaCTOSATEIHHO
noTpe0oBajl OT KOMIIAHMH BHECTH HEKOTOPBIE M3MEHEHUS B CBOIO JIEATENILHOCTh, YTOOBI HCIIPABUTh
cutyauuio. B otBer Ha 3T0 TpeboBanue [loas AHaepcoH cormacuics yiuTu B oTcTaBky. COBET TUPEKTOPOB
Ha3HayuiI Ha ero Mecro Mbspu XaprTmaH, NIaBy OTJEIa MAPKETUHIAa OJHON U3 KPYITHEHIINX
aMEpPUKaHCKUX KOMITAHUH, TOPTYIOIIEH MOTPEeOUTENbCKUMHU TOBapaMH.

[Ipoananu3upoBas cuTIyaluio, Mapu IpuIia K BEIBOAY, YTO TS TepeBosia GUPMbI HAa HOBBIE PEIIbCHI
HEOOXOIMMO OCYIIECTBUTH Pl M3MEHEHUH. BOT OCHOBHBIE U3 HUX:

1. HEOOXOIMMO yZIETSATh OONbIlle BHUMAHH MapKeTUHTY. BaxxHelmmmM akTopom ycrexa B mpojaxe
NOTPEOUTENBCKUX TOBAPOB (PUPMBI «AHIECPCOH» SBISIETCS KBATU(DUIUPOBAHHBIM ITAT TOPrOBBIX ar€HTOB.
2. Heo6xonumo yimydimmiTh KauecTBO MponyKIuu. B HacTosmee Bpems okoo 2% BBITyCKaeMOn
MPOIYKIIMH OKa3bIBAETCsl OPaKOBaHHOM, B TO BpeMsI KaK B Pyrux pupMax, paboTaroluX B TEX 5K
HarpaBJIEHUX, 3TOT MoKazaTens npesbimaet 0,5%. B mpoiiom ToBaps! GUpMBI OJIB30BATINCH TAKUM
CIPOCOM, YTO KOHTPOJIb 32 KaUeCTBOM He ObLT BaxkeH. Terneps jke OTCYTCTBHE KOHTPOJISI IPUHOCUT
Cepbe3HbIC YOBITKH.

3. Heo6xonnmo mpoBeCTH COKpaIleHne ONepaTUBHOTO MepcoHaa. B HacTosee BpemMsi KOMITaHUs
MOXET OOOWTHUCH IBYMS TPETSIMU NIEPCOHAa, 3aHATOrO Ha POU3BOACTBE, U MOJIOBUHON —
aMMHHUCTPATUBHOIO.

4. Kakne HepocTaTku Bbl BUIUTE B CTAPO OpraHU3allMOHHON KybType? UTo Halo caenaTh it
TOTO, YTOOBI X U3MEHUTH?

5. [Touemy Moapu OyeT HeJerko U3MEHHUTh CIIOKHUBIIYIOCS KYJIbTYpY?

6. Kakue KoHKpeTHbIE Iaru JOJHKHA MPEIIoKUTh MapH, 4To0bI M3MEHUTH KynbTypy? IIpennoxure

Y ONUILUTE XOTS OBl 1Ba U3 BOSMOYKHBIX LI1aroB.

Mbpu enie He NnpeacTaBuia IJIaH COBETY JUPEKTOPOB, HO COOMpaeTcs 3To caenaTh. B HacTosiee Bpems
OHa 00JIyMbIBAa€T T€ KOHKPETHBIE [Iard, KOTOPbIE HEOOXOIMMO MPEANPUHSATH ISl TPOBEACHUs pedopmM, U
KaK OHM OTpa3sTCs Ha paOOTHUKAX (PUPMBI M TPOU3BOJCTBE B LIEJIOM.
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Curyanus
Bo3sgelictBue «@mrorepa» Ha OpraHU3alMOHHYIO KYJIBTYPY
OnHuM U3 BaXHEUIINX (aKTOPOB, BHI3BIBAIONINX NU3MEHEHHUS B OPraHU3allMOHHON KyIbType, SBISCTCS
paciIMpeHe UIN COKpalleHNE Olepaluii KOMIaHUE!. 3a OCIEeHUE roAbl KOMIIAHUS «AMEpPUKaH
aBHasIaifHepc» ynoaoOmiack (GIiorepy MoCKoJIbKY B Hel MOTPeOHOCTH paCIIMPEHUsI COUETAIHCH C
NOTPeOHOCTHIO COKPAIIEHUS, BBHI3BAHHON PAaCTyIIMMU (PMHAHCOBBIMH MTOTEPSIMU, M3-32 POCTA U3AECPIKEK U
pobiieM ¢ mpodcor3amu.

B 80-e rr. Menee 10% Bcex 10X0/10B KOMIAaHUU MOCTYIIUJIO 32 CUET MEXKIYHAPOIHBIX MepeBo30K. OIHaKO
B KOHIIE JIECATHIIETUSI KOMIIAHUS Pa3pocCiIach, yBEINYUB J0JII0 MEKIYHAPOAHBIX IEPEBO30K, U B 1990 .
npuobpena MapupyTsl B Jlatuackyto Amepuky y komnanuu «lcrepn aBuanaiinepey. Teneps, obnanas
KpyIHOU 6a30ii B Maiiamu, KOMIaHus yIensieT caMoe MPUCTAbHOE BHUMAHUE CBOEMY I0)KHOMY
HanpasieHuto B pe3ynbraTe 00beM MEXyHAPOJHBIX IIEPEBO30K BO3POC, M OHU IpuHecau yxe 20% ot
obmiero noxona, a k 2000 r. 3a ux cuet nmomyumiu a0 30% ot obmiero qoxona.
OnHYM U3 BAXKHEHIIUX U3MEHEHU B KOMIIAHUU « AMEPUKAaH aBUAJIAWHEPC» SBIISIETCA KakK pas ToO
BHHUMaHUE, KOTOPOE OHA yIEJNseT CBOUM 3apyOeKHBIM pbIlHKaM. Tak, Hampumep, oka3anaoch, 4TO JJIs
MACCaXHPOB, JIETAIOUINX MEXKIyHAPOIHBIMH peiicamu, O0JIbIIOE 3HaUeHHE UMEET 00CITyKUBAaHUE BO BpeMs
moJieTa, 0 4YeM KOMITaHUs paHblle He 3aayMbIBaiiack. Koraa cTioapaeccsl KOMIaHUH BO BpeMs MOJIeTa
MOJIOTPEIIN OPEIIKH POBHO 0 PEKOMEHIyeMol TemmepaTypsl (98rpaaycoB), maccaxkxupsl cpasy xe ¢
YIOBJIETBOPEHUEM 3TO OTMEeTHIIU. KoMmaHust Tak ke BBISICHUIIA, YTO MHOTHE TaCCaKUPbI, COBEPIIIAs
JIEJIOBBIE MTOE3/IKH, JIFOOST, 4TOOBI €Iy UM IPUHOCHIIM MTOPaHblIe, cpa3y ke Mocie B3jJIeTa CaMolieTa,
MOCKOJIBKY B 3TOM CJIy4ae OHH MOTYT 3aCHYTb MJIM CIIOKOWHO paboTaTh 10 KOHIIA MOJIETa, U YTO OHU JIIOOAT
MIPOCTYI0, HE CIIUIIKOM OOUJIBHYIO MHULITY.
Komnanus «AMepHKaH aBHaJIaifHepCy aJanTHPOBajia TAKKE CBOE 0OCTYKMBAHUE KO BKYCaM MacCaXKHpPOB
pa3HbIX HalMoHaNbHOCTEeH. Hampumep, naccaxxupsl u3 ['epmanuu m004T, 4T00BI K HUM 00palaiuch
o(unmanbHO, yIIOMHUHAS TUTYI WK YYEHYIO CTETICHb, HAIIPUMEpP «Tepp JOKTOP» , MACCAKUPHI U3 SnoHuH
HE JII00AT, 4TOOBI 0 HUX JIOTParuBaJIiCh, a MACCAKUPHI U3 JTATUHCKOM AMEpUKH JTI00ST Ha 00e]] TOBITUHY
U (QpaHIly3CKHE BUHA.
YroObl TMIUPOBATH B KOHKYPEHTHOM OOpbOE, KOMIAHHS TaKXKe ITMPOKO HCIOJIb3YyeT KOMIIBIOTEPHBIE
texHonoruu. Hampumep, ee cucrema OpoHnpoBanus OmieroB Sabre cuuTaeTcsi caMoi Ty4Ieid B OTPaciu.
Bo Bcem Mupe cerofHs HacuUThIBaeTcs Oonee 85 Thic. TepMHUHAIOB Sabre, KOTOpPbIE TTO3BOJISIOT
TypUCTUYECKUM areHTaM OpOHHMpOBATh MECTa Ha peichl «AMepUKaH aBuaaiinepcey. B pesynbrare Bcex
ATUX U3MEHEHUI KOMIIaHMsl, Ka3aJ0Ch Obl, 10JIKHA MPOLBETAaTh. TeM HE MEHee, HECMOTpPS Ha 3TU
CTpaTernyeCcKue 1 TI00abHbIC HHUIIMATHBBI, CEiiuac KOMIIAaHUS BCE €Ille He pemruia Becex nmpodieM. B 1993
I. OHA CTOJIKHYJIACh C YTPO30i KPYIHOM 3a0aCTOBKH, B pe3yJIbTaTe Yero norepsia 3HaYUTEIbHYI0 CyMMY Ha
PBIHKE aBUANIEPEBO30K, KOTOPBIN OTINYAETCS )KECTKOW KOHKYPECHIIUEH.

Tema 7. Texnomoruu popMuUpOBaHUS TTOBEICHHS

CUTVYALISA Ne 1
KAK 3TO BCE MOXET MHE ITOMOYb?

Haranpst MBaHoBa Xo4eT craTh MeHEMKepoM. Eil HpaBUTCS AMCUUILIMHBI OyxydeTa, (HUHAHCOB U
MapkeTrHra. Kaxapiii U3 HUX JaeT eil 4eTKre OTBEThI Ha ONpe/IeNieHHbIe BOMpOckl. Temeps ke mpodeccop,
YUTAIOIIMNA KypC OpraHU3allMOHHOE MOBEACHHE, TOBOPUT €M, YTO CYIIECTBYET OYEHb HEMHOTO YETKUX
OTBETOB, KOTJa pedb 3aX0OUT 00 ympamieHun moabMu. [Ipodeccop oOcynnn HEKOTOpble BO3HHKAIOIIUE
po0JIeMbl, CBSI3aHHbIE C OKpYXaroIled Cpeod M HMCTOPUYECKHME OCHOBBI 3TOW 00JAacTHM M CKazaj, uYTo
KOHIICTILIMY HAyK O MOBEJCHUH UTPAIOT BAKHYIO POJIb B €ro Kypce. Haranbs npedbiBaeT B Hemoymennu. OHa
MOCTYIUJIA B YHUBEPCUTET, YTOOBI HAYYUTHCS TOMY, KaK CcTaTh d()(PEKTHBHBIM MEHEIKEpOM, HO JTaHHBII
Kypc, 0e3 BCSIKOr0 COMHEHUSI, HE MMEET TaKO! IeIu.

1. Kak Obl Bbl ycmokownu Haranpio? Kakum o00pa3omM Kypc OpraHu3allMOHHOTO MOBEACHUs Oyner
CocoOCTBOBATH MPEBPAILECHUIO CTYACHTA €TO U3YYalOIIero B XOpOoIero MeHepkepa?

2.IToukmy mpocdeccop obparui ocodoe BHUMaHKE Ha MPOOIEMBbI, TOPOXKIAEMbIE OKPYKAIOIIEH cpenoii?

3. Uem Kypc OpraHM3allMOHHOTO MOBEACHUS OTIMYAETCS OT TaKUX JAMCLUHUIUIMH, KaKk OyXralaTepcKuil yder,
(MHAHCHI U MapKETHHT?
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CUTYALIA Ne 2.
YEPECUYYP JJOBPBI 110 OTHOLIEHHIO K JTIOISIM.

VBaH TONBKO YTO 3aKOHYMJI YHUBEPCUTET 110 CIIELUAIBHOCTH MEHE/Kep OpraHM3aluy U Havdasl paboTaTh B
bupme, mpuHamnexKamei ero ormy. Ine 3aHaTo 25 HekBaJM(UIIMPOBAHHBIX pabOTHUKOB. B mepByio ke
Hemenmo paboThl oTen BhI3BaN VBana k cebe B kaOmHeT m ckasam:»lBaH, s HaOmO#al 3a TeM, KaK ThI
paboTaelb C JTIOAbMH, Ha MPOTSHKEHUH TOCISIHUX BYX THEW. MHEe OYeHb HEeNPHUITHO, HO s JOJDKEH Tebe
KO€-4TO CKa3aTh. Thl CIUIIKOM JOOpBIM MO OTHOWmIEHHIO K JiofgsMm. . 3Hato, 4yTo TeOs yumnu B
YHHBEPCHUTETE BCEH 3TOM epyH/e O YeTOBEUECKIX B3aMMOOTHOLICHHUSAX, HO 37I€Ch 3T0 He paboraeT. OmHaKo
MOBEPh MHE, CYIIECTBYIOT JpyTrHe€ CIOCOOBI YHpABJICHUS JIIOIBMH, YE€M IPOCTO OBbITh JOOpPBIM IO
OTHOILIEHUIO K HUM».

1.Kak ObI BB OTpearupoBajii Ha 3aMe4aHus OTIIa, OKa3aBIIUCh HA MecTe BaHa

2.Kak ObI BbI 00BsICHIIIN OTIYy MIBaHa HEOOXOUMOCTH TTO-HOBOMY B3IJISIHYTh Ha yMPaBJIEHHUE MTEPCOHAIOM?
CUTVYALIA Ne 3.

[MTPOJABEIL - 3BE3/IA.

Korna Bmagumup Obul peO€HKOM, POAMTENM BCETAa MOOUIPSIIM €ro 3a MPOSBICHUS HE3aBUCHUMOCTH. B
IIKOJIBHBIE TOJbl OH BIIOJIHE IIpEYyCIIEBaJl M B KJIACCE, M BHE INKOJbl. B HayaapbHOM IIKOJIIE OH BCerna
CTapaJicsl BBICTYTIaTh B POJIU PEryJUPOBINMKA ABIKCHHUS WM HAOMIONATh 3a MOPSAIKOM B cToioBoil. [Ipasna,
Mamy O€CIIOKOMIIO, YTO OH HEe 0CO00 JIau O CBOMMHU poBecHHKaMu. Ho Biangumup oObHO 00BACHSIT 3TO
Tak: «OHU MHE HE HY)XHbI, KDOME TOI'0, MHOT'ME BELIM OHM HE MOTYT JIe]aTh TaK )K€ XOpOIIo, Kak 5. A 'y
MEHsI HET BPEMEHU MM IIOMOraTh, 51 CIMUIIKOM 3aHAT CaMOCOBEPILICHCTBOBAaHMEM». BiiaquMup nponoskan
mpeycreBarb M B CTapIIMX Kiaccax, W B yHuBepcurere. OH Bcernma ObUT OIHUM U3 TEPBBIX 110
yCIIEBa€MOCTH, OYE€Hb XOpOIIO Oeraj Ha JUIMHHBIC AUCTAHIIMM U BXOIWJI B KOMAHIY IO JIETKOW aTJIETHKE.
OxoHUMB yHHMBEpCHTET, Bmagumup momen paboTarb B KpYNHYIO CTPaXOBYIO KOMIIAHUIO M CKOPO CTall
OIHMM M3 Jy4lIMX areHToB. OH OueHb TropaWICA TEM, YTO ObUI B MATEPKE CaMbIX JYUIIUX CTPAXOBBIX
areHTOB B TEUEHHUE IIECTH JIET U3 BOCBMH, YTO OH IPOpadboTal B KOMITAHUH.

B ronoBHOM oduce cTpaxoBOW KOMIAHWW OCBOOOAMIIACH BaKaHCHS MeHemkepa mo mpomaxkam. [locrme
THIATEJIBHOTO TIOMCKAa PYKOBOJAUTENM KOMIIAHWM PEKOMEHJOBaJM Ha 3Ty MAODKHOCTh Bragumupa,
apryMEHTHUPOBaB ATO Ha3HAY€HHE TEM, YTO OH XOpOIIo padoTan B KOMIAHUM U JOCTUT BBLAAIOIIHUXCS
PE3yIBTATOB.

1.ComnacHbl J4 BEI C OTUM Ha3HA4YCHUEM?

2.Ecnu npuHATh BO BHUMaHue Onorpaduto Bragumupa, kakue MOTHUBBI U3 M3BECTHBIX BaM MOTYT OKa3aTbCs
O4YeHb BaXHBIMH aisi Hero?. Kakue MoTuBBI OynyT MeHee cymiecTBeHHbIMH? Haiiaure B mpuBeneHHOM
IIpUMeEPE KOHKPETHBIE TOATBEPKACHUS KaXI0MYy MOTHUBY.

3.Kakoro poma MoOTHBaIUsi MOXET OBITh CYIICCTBEHHOW IS JIIOACH, 3aHUMAOIIMX JOKHOCTh
CIIEMAIMCTOB 1O mpogaxkaM? Kakoil TN MOTHBAalMM >KeNaTeIeH IS JIFOEe, 3aHUMAIOIIUX JOKHOCTD
MEHemKepa?

BolinoiHeHHE NPAKTUYC€CKOI'o 3aJaHusA

Tema 2. JINUHOCTH B OpraHu3aluu
1.Ha3oBuTe nruHbBIe KauecTBa U MPO(HECCHOHAIBHBIC CITOCOOHOCTH COTPYIHUKOB, BBITIOMHSIOMINX (DyHKITMH
MEHEKEPOB U aIMUHUCTPATOPOB (UPM.
2. [To kakuM BHEITHUM MPU3HAKAM MOKHO OTNPEIETUTh JIEJI0OBbIE KaueCTBa YeJIOBeKa?

3.Ha3oBuTe OTIMYUTENBHBIE YEPThI MOBEACHUS CIACAYIOMIUX CTEPEOTUIIOB: «IICUXOJIIOTMUECKUN YETOBEKY, «
TEXHOJIOTMYCCKUI YSTIOBEKY, « DITUUCCKUI YSTIOBEK).

4. OHpeILeHI/ITC OCHOBHBIC CCTMCHTBI OPraHU3aIIMOHHOI'0 MMOBECACHHUA « SKOHOMUYCCKOI'O YCJIOBCKa»

Tema 7. TexHonoruu GoOpMUPOBAHUS TOBEICHHS
1. TlpuBenute mpuMepsl BHEIIHEW U BHYTPEHHEH MOTHBAIIMK O0y4EHHS CTy/IeHTa B By3e?
2. IlpowmtocTpupyiTe MpUMepamMu nepapxuio norpedbHocreit A. Macoy.
3. B yem npuHIUMNMaNbHOE Pa3InyMe CONEPIKATEIBHBIX U IPOLECCYaTbHBIX
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Teopuil MoTHBaLUN?

4. Kakue u3 mepednciacHHBIX MEXaHU3MOB COIMATbHOW MOTHBAIIMM XapaKTEPHBI JUIS TOTATUTAPHOTO
oOmiecTBa?

o OTHUECKHUI

KopniopatusHsiii
o C0OCTBEHHO YKOHOMUYECKHUI

TpanumoHHbIA

o JlupexkTuBHBIN

5. Kakum oOpa3zoM pacummpeHue moss IesTeNbHOCTH PaOOTHUKA BIMSET Ha €r0 3aMHTEPECOBAHHOCTH B
pe3ynbTarax Tpyaa u ero 3pQGeKTUBHOCTH?

6. Kakue BUIBI MHANBUAYATBHONH MOTHUBAIIUU HanOoee 3 PEeKTUBHBI IS MEHEIKEPOB?
o MHCTpyMEHTaIBHBIN

o JlocTmxRUTENBHBIN

o KomnextuBucrckuii

KoMm¢popTHO — OpHEHTUPOBaHHBIH

o VHTENNneKTyanbHbIi

3amura npe3enrauuii (pedgeparos)

Tema 1. OCHOBBI OpraHM3alIMOHHOTO MOBEACHUS

1. CymHocTbh COBPEMEHHOMN KOHILIETIIMN OPTaHU3aLUOHHOTO MOBEICHHUS.

2. AKTyaJIbHOCTh M NMPAKTUYECKasi 3HAUMMOCTh KOHIEIIUN OPraHU3allMOHHOTO TTOBEICHUSI.
3. Yenoeueckue pecypchl Kak KitodeBoi (hakrop meHemkMenTa XXI B.

4. IlpennochUTKH CTaHOBIIEHUS KOHLIETIIIUU OPTaHU3AIIMOHHOTO MTOBEICHUSI.

5. PasButme Teopuil OpraHM3alMOHHOIO MOBEAEHUS B CUCTEME MEHEKMEHTA.

6. CucTeMHbII MOAXOA K OITMCAHUIO YEJIOBEKA B OpraHU3allHH.

7.  CoBpeMEHHOE COCTOSIHUE U MEPCIEKTUBBI PA3BUTHS OPTraHU3ALUOHHOTO MOBEICHHUS.
8. IIpob6nemsl ynpapiaeHHs MOBEACHUEM JTMUHOCTH B OPraHU3alINH.

9. Ananranus v MogudUKaIMs MOBEICHUS JIMYHOCTH B OpraHU3aIUH.

10. PoneBoit acriekT B3auMOAECHCTBUS TUYHOCTH U OPTaHU3AIU Y.

I1. VYIpaBieHus: Kapbepoil MEHEKEPA B OpraHU3aluH.

12. DBOJIIOLUS TEOPUM MOTHBAIIUH.

13. MoTtuBaMOHHBIN ITPOLIECC.

14. OCHOBHBIE KaTE€rOpyUH MOHITUHHOIO almapara TEOpruid MOTUBAIUH.

15. Uepapxus notpedbHocTei A. Macioy.

16. Teopus nmorpednocteit ERG K. Anbnepdepa.

17. Teopust motuBanuu JI. MakKnennanna.

18. JByxdakropHas Teopus motuBaiuu @. ['epiidoepra.

19. Teopus oxxunanuii B. Bpyma.

KonTpoabHblii cpe3

Tema 4. [ pynnosas JuHaMMKa B OpraHu3alun
1. Kakoe u3 BbICKa3bIBAHWH JTy4YIlIE€ BCETO ONUCHIBACT CETOAHAIIHEE OPTaHN3ALMOHHOE TOBEICHNUE:!
A. KoMaH/Bl 1 KOHTPOJIb;
b HoBoe nokosieHrE 0)KUIAET TOTO KE, YTO U CTAPOE;
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B JlenernpoBanue mOJHOMOYMIA;
I'. bananc Mex 1y paboToM U )KU3HBIO.

2. MHnurepec uccnenonareneid Ol k Takum nepemMeHam, Kak , SIBJISIETCSI UHJUKATOPOM TOTO,
YTO 3Ta JUCIUIUIMHA UMEET OTHOIICHHE K MPAKTUUYECKUM BOIIPOCAM U MPAKTHUECKOMY IPUMEHEHUIO:

A. IIporymnsl 1 TEKy4eCTh KaJpoB;

b. YnoBnerBopeHHOCTH pabOTOM;

B. DddexTuBHOCTS PabOTHI,

I'. .Bce nepednCiieHHbIE BBIIIE ITYHKTHI.

3. Kakoe ytBepxknenue 00 OIl kaxkeTcs BaM caMbIM MPABUILHBIM:

A. OII umeT camblii TyqInid ¥ eAMHCTBEHHBIN CIIOCO0 pelaTh Mpo0IeMbl MEHEIKMEHTA;

b. OII — 370 yHUKanbHas HAayKa, MAJIO CBSI3aHHAs! C OCTAJIbHBIMU HayYHBIMU JUCIUIUIMHAMUY;

B. OII nenaer akeHT Ha MPAKTUYECKOM MPUMEHEHUU 3HAHU;

I'. OII sBsieTcs HACTOABKO COBPEMEHHOW HAyKOM, UTO y HEE HET HUKAKUX UCTOPUUYECKUX KOPHENU?

4. Kor,ua KTO-1H00 OIMpaBAbIBACT HCOTUIHOC MOBCACHUC, CChIJIASACh HAa TO, YTO OHO HAa CaMOM JCJIC
COOTBCTCTBYCT HHTCPECaM OpraHHU3aln, OH

A. TlocTymnaeTt nmpaBUIbHO B OTHOIIEHUH CaMOTO cedsl;
b. [Toctynaet npaBuiIbHO B OTHOIICHUH BCETO OOIIECTBA;
B. O0ObsicHAET HEATHUHBIN TTOCTYIIOK;
I'. Cnenyer npaBuiam npoueAypHOU CIPABEIJIMBOCTH.

5. dopMUpOBAHUE CTEPEOTUIIOB TPOUCXOAUT B TEX CIIyUasx, KOTJA O YEJIOBEKE JyMaroT

A. Kak 00 oTanyaromeMcst OT OCTaIbHBIX MPEICTaBUTENEH JaHHOM TPyTIbI;

b. Kak 06 o6magaromieM XxapakTepuCTUKaMHU, OOBIYHO aCCOIMHUPYIONTUMUCS C WICHAMH TaHHOW TPYTIIIHI,
B. Kak 0 HanmoMuHaromemM OHUX YWIEHOB JAHHOM TPYIIIbI, HO OTINYAIOIIEMCS OT JPYTHX;

I'. Kak 0 BmomHEe KOMITIETEHTHOM.

6. JleMorpadudeckre XapaKTepUCTUKH BKIIIOYAIOT B ce0s

A. 3amaTku u CrIoCOOHOCTH;

b. JInuHOCTHBIE TPU3HAKY;

B. OcHoBHBIE XapaKTEPUCTHKH, CHOPMUPOBABILUE TO, YEM SBIISIETCS YETIOBEK;
I'. IlenHoCTH U YCTAaHOBKH

7. JIMYHOCTHBIE XapaKTEPUCTUKH ONPEIEIIIOTCA
A. Okpyxarouieit cpenoii;

b. HacnencTBeHHOCTEIO;

B.Oxpysxatoleit cpefoil 1 HacaeACTBEHHOCTBIO;
I.CKJIOHHOCTSIMH U CHOCOOHOCTAMHU 4YEJIOBEKa.

8. [{eHHOCTH ¥ YyCTaHOBKH

A. CXomubI ¢ 3a1aTKaMU U CII0COOHOCTIMU;
b.3amenstor apyr apyra;

B. Ces13aHbl apyT ¢ ApyroM;

I'. Cxomnbl ¢ neMorpaduaecKkuMu XapakTEPUCTHKAMMU.

9. IlogkperuieHue AeIaeT akIeHT Ha
A. BHyTpeHHUX BO3HAarpaKJIeHUIX;
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b. BHemHNX BO3HarpaxacHusx;
B. 3axone mageHus moxona;
I'. ConnasibHOM HayuyEHUH.

10. Crpareruu noiKpeIieHus

A. HapymaroT 3T4ecKre HOpMBbI;

b. BxirouatoT B ce0st KOHTPOJIb HAJl IOBEJICHUEM;

B. Jlyumme Bcero paboTaror B Te€X CiIydasx, KOTJa OrpaHHYUBAIOT CBOOOIY BBHIOOpA;
I'. B 3HaUUTEIBbHON MEPE 3aMEHSIOTCS KOMIIBIOTEPHBIMU TEXHOJIOTUSMM.

I1. Kakoe yTBepaeHHE OTHOCUTEIHHO YIOBIETBOPEHHOCTH PabOTON caMoe MpaBUIIbHOE:
A. OHa siBnsieTcst mpuuuHOM 3P PEKTUBHOCTH;

b. OHa MOXeT NOBJIMATH HA TEKYUYECTh KaJpOB;

B. Ee TpynHo u3mepuTs;

I'. Ona He BAMSET Ha NPOTYJbl?

12. KynbTypa uMeeT OTHOIIEHHE KO BCEM BOIPOCAM, 33 UCKIIOUEHUEM

A. KOJJICKTUBHBIX KOHIICTIIHIA, pa3/Ie/iieMbIX BCEMU YICHAMH OpPTaHHU3aIlUH;
b. mproOpeTeHHBIX CIOCOOHOCTEN;
B. muuHOCTH PyKOBOAUTEIIS,
I'. yOexxieHuit 4IeHOB OpraHu3aIuy.

13. Kakoii kaHan 60sbIiie HOAXOAUT JUISl TEpeady CI0KHOTO M HEOJHO3HAYHOTO COOOIICHUS:
A. JINUHBIN KOHTAKT;

b. [IncbMeHHBII MEMOPAHYM;

B. DnexrponHas noura;

I". TenecoHHBIH 3BOHOK?

14. MeTon KOCBEHHOTO YIpaBJICHUs KOH(DIUKTOM, UCTIONB3YIOMIUHN IIelh WHCTAHIUH JIJIS €T0
pa3pelieHus1, U3BECTEH KaK :

A. Ccpuika Ha UEpapXHUIO;

b. N36eranus;

B. M3meHeHne opraHu3aliiOHHON CTPYKTYPBI,
I'. O6parenne Kk OOITUM TIEISIM.

15. Huxe npuBeneHbl 00bIYHBIE OIINOKY YYACTHUKOB IIEPETOBOPOB, 32 UCKIIIOUEHUEM CIIEAYIOIIErO
ITyHKTAa:

A. Ccbinku Ha MH(] 0 «UKCUPOBAHHOM pa3Mepe MUPOTay

b. PanimonansHOM 3cKananuy KOHQIUKTA;

B. BauMaTenpHOro OTHOIIEHHUS K TOTPEOHOCTSIM APYTOl CTOPOHBI;

I'. Heatnunoro noseaeHus.

Tema 8. Opranu3zanmoHHOE MOBEICHUE B MEKIyHAPOAHOU Cpejie
1 Beigenure xapakTepuCTUKU, KOTOPBIE HE OTHOCSTCS K ONPEAETICHUIO TIOHATHS «KOMaHIb»
a) COTPYAHUYECTBO
0) adbdexTuBHAS CTPYKTYypa
B) (popMabHOE PyKOBOACTBO
T') SICHBIC LICTIH.
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2 Prruaramu yrmpasieHHs (YOpMaJIbHBIX TPYIIT SBISIOTCS:
a) HeopMaIbHBIE CAaHKIIHH
0) BO3HarpaxeHus u mrpadsl
B) MOPaJIbHOE CTUMYJIMPOBAHUS
I') IpU3HAHUE.

3. Kakum opraHu3aniMOHHBIM CTPYKTYpaM INPUCYIIE JHUYHAs U TPYIINOBasi OTBETCTBEHHOCTD €€ YJICHOB?
A) pabounm rpynmnam

b) xomangam

B) nonutnyeckum naptusim

I') akoHepHBIM 00I1IECTBAM.

4 Bpiaenure 37eMEHThl CUIIBHON KOPIIOPAaTUBHOMN KYJBTYPBI
A) KyJbT TrepoeB
b)mroan 03ab0oueHbI MpaBUIIaMu, IPUBEP>)KEHHOCTHIO CBOUM padO4UM OOSI3aHHOCTSIM
B) koHKypeHIMs MKy NOApa3AEICHUAMU U CTPYKTYpaMu
I') TekyuecTtb KaipoB.

5 Xapu3mMaTudecKui JIUAEp 3TO - TOT, KTO OKa3bIBAECT CUJIBHOE BO3JCHCTBUE HA JIFOJICH:
a) CBOMMU JINYHBIMH KaueCTBaMH;
0) KOMMYHUKaTUBHBIMU HABBIKAMH;
B) YMEHMEM MaHHUITYIMPOBaTh;
I') BIACTHBIMU IOJTHOMOYMSIMH.

6 Kak Bi1MseT KOHCTPYKTHUBHBIN CTpecc Ha paOOTHUKOB?
A) moBsImaeT paboToCrOCOOHOCTh, KPEaTUBHOCTD;
b) yBennumBaeT 4yBCTBO yIOBICTBOPECHHOCTH;

B) BBI3BIBaET MEperpysKu;
I') npuBoauT K 3200/IEKAHUSM.

7 Y10 mpencraBiseT coO0i ynpaBiIeHYECKOe perieHue?
A) BBIOOP OJTHOTO U3 aTbTEPHATHBHBIX 00Pa30B JICHCTBHIA;
b) noctmxenue KoHleHCyCa;

B) onenka pesynbraros;

I') dopma KOHTpOIIS.

8C moMoIIbI0 KaKuX MPUEMOB MTPH OOIIEHUH MOKHO YCTaHOBUTH OOPATHYIO CBSI3b?
A) «3a0anThIBaHUN,

b) «BBIOOp O€3 BBIOOpaY;

B) «sxopenmusi»;

I') ¢ momo1pI0 MOCTaHOBKY BOIIpOCA.

9BbIAETUTE TO, YTO OTHOCUTCS K KOMMYHUKAaTHBHBIM KaHAJIaM.
A) sbdexT craryca;
b) nuunas BcTpeua;
B( anexTpoHHast moyra;
I') TenedonHbIi pa3roBop.

10. Yro Ha3bIBaeTCss B KOMMYHHUKAIIUU «OOPATHON CBS3bIO»?



a) Mpolecc, NOCPEACTBOM KOTOPOTO MOIyYaTesb OCYILIECTBIIAET KOMMYHHUKAIIMK C OTIIPaBUTEINSAM, OCHLIast
€My OTBETHOE COOOILIECHHE;

0) MyTH , IO KOTOPBIM NEPEIAIOTCS COOOLICHHUS;
B) MPOIIECC MOIYYESHHS] CHMBOJIOB C (PMKCUPOBAHHBIM 3HAYEHUEM;
I') B3aMMHOE NIPU3HAHUE YYACTHUKOB OOILICHHS.

11Kakoe onpezneneHue BIacTd BEPHO?

A) Bracte — 310 cHoCOOHOCTH YOEIUTH APYTOTO YeIOBEKa JeIaTh TO, YTO HYKHO BaM;
b) BnacTh —naBneHue Ha qpyroro;

B) BnacTe — KOHTPOJL HAJ CUTYaITUEH;

I') BacTb — 3T0 METOBI YOSIKICHHUS.

12 «Teopwust uepT» nuaepa U MOBEACHUYCCKUE TEOPUU YTBEPKAAIOT, UYTO YESPTHI U MIOBEACHHE:
a) BXKHBI HApsIly C OCTaJIbHBIMH [TEPEMEHHBIMH;

0) BaskHEE OCTAJIbHBIX MIEPEMEHHBIX;

B) 00YCJIOBJICHBI IPYTUMHU TIEPEMEHHBIMU;

T) SIBJISIFOTCS CHMBOJIOM JIMAEPCTBA.

13Kaxkoe onpeneneHue sKCIEPTHON BIACTU BEPHO?
A) 3KcriepTHast BIACTh —3TO CLIOCOOHOCTD OJ1arosiapsi 3HaHUSIM M OIBITY KOHTPOJIMPOBATh MOBEJCHHE
JPYTOTO YEJIOBEKa;
Bb( cnoco6HOCTh KOHTPOIUPOBATH MOBEACHHUE JPYTOro YeJIOBEKa, UCIONb3Ys KeJTaHUs UIeHTU(DUIUPOBATD
ceOsl ¢ ICTOYHUKOM BJIACTH;

B) KoHTpOss HaJy IPON3BOACTBEHHBIMH ITPOLIECCAMU;
I') noctyn x nHOpMaIMK WM KOHTPOJIb HAJl HEH.

14BpienuTe npu3Haku He(hOPMaIbHOTO YIIPaBICHHS
A) nunepcTBo;
b)anmunuCcTpaTHBHAS OTBETCTBEHHOCTD;
B) nucuunnmunapHoe TpeboBaHuE;
I') KOHTPOJIb UCTIONHEHUS.
29. Kakue u3 Ha3BaHHBIX TUIOB CTPYKTYP YIPABICHUS OTHOCATCS K MEXAHUYECKOMY THUITY?
A) TUBU3MOHHAS,
b)marpuynas;
B) nporpammHoO — 1ieneBasi;
I') 6purannas

15. Kakast 3 Hay4HBIX IIKOJI YIIPABJIECHUS BbIJEIIIIA (DYHKIIMH W IPUHIIUATIBI YIIPABICHU?
A) 1IKOJIa HAYyYHOT'O YIIPABIICHUS;

b) ximaccuueckas mkosna;

B) mikona yenoBeuecKkux OTHOIICHUIA;

I') konmuecTBeHHAs IKOJIA.

Pa6ota co ciioBapem

Tema 6. Conuanu3saiys UHAUBUAA U IOBEACHUE
BriOparh TepMUHBI IO TEME U JaTh UM XapaKTEPUCTHKY
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4.3 TIpomexxyTouHas aTTecTalus M0 AUCIHUILINHE IPOBOAUTCS B GOopMe IK3aMeHa
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Tunossie Bonpocekl 3k3amena (OIIK-1)

CymiHOCTh M cofiepyKaHue OpPTraHu3aIMOHHOTO TTOBEACHUSI.
CucTeMHbI MOAX0]] B OpraHU3allMOHHOM TTOBEICHHH.
B3anmoseiicTBrE TMYHOCTH M OpraHU3alllH.

PoneBoe noseneHue B opraHusanuu.

JlenoBas kapbepa B OpraHU3aIiH.

CyniHOCTh MOTHUBALIMM TPYJOBOTO MOBEEHUS MIEPCOHAA.
Teopust MOTHBALIUH.

CopepkarenbHble TEOPUH OPTaHU3ALUH.

[IporieccHbIe TEOPUU MOTHBAITHH.

XapaKkTepuCTUKN MOTHUBOB IOBECHUS.

VYpaBieHue MOTUBALIMY MIOBEICHHUS.

PaGoune rpynmel. Turbl, MEXaHH3M B3aUMOJCHCTBUSI.
Komanzs! u komannoo0pa3oBaHue.

Konuenuus opranu3aiimoHHOTO pa3BUTHSL.

Kondmukr. [TonsiTue, cTpykTypa, 3Tansl, Kiaccuukaus.
VYnpasieHue KOHPIUKTOM.

CylHOCTh ¥ TMHAMMKA CTPECCOB.

CUMIOTOMBI CTpecca U ICUXUUECKUE COCTOSTHUS.
VYhpaBieHue CTpeccoM.

KoncTpyupoBanue cTpyKTypbl OpraHU3aIMH.
VYrpaneHue noBeACHUEM OpraHU3alHH.

Kommynukanuu B opranuzanuu. CylmHOCTb U BUJBL.
KoMMyHMKaTUBHBIE OaphEPHI.

[TonsTue nunepcraa.

OCHOBHBIE TEOPUH JTUAECPCTBA.

@DOopMBbI BIACTH U BIMSHUS B OpPraHU3aLIUHN.

CymiHOCTh, MPUYUHBI B OObEKTHI U3MEHEHUH U TIOBEICHHIA.
VpaBieHue N3MEHEHUSIMU.

ConpoTHBIIEHHE U3MEHEHUSIM U UX MPEOIOJICHHE.
[IpuHUHKIIBI MApKETUHTA B OPraHU3allMOHHOM MOBE/ICHUH.
VYpaneHue NoBeICHUEM KIUEHTYPbl OPraHU3aLUH.
MapkeTruHroBasi moBeJIeHYeCKas KyJIbTypa OpraHU3aluu.
[ToBeneHueckas opreHTalus IEPCOHANA.
Opranu3aloOHHOE TTOBEIEHUE B MEXYHAPOJHOM KOHTEKCTE.
Monenv HallMOHATBHOM KYJIBTYPBI.

Monenu ynpaBieHuUs: YEIOBEYECKUMU PECYPCAMH.
OBOJIOLNS KOHLENIAN YIIPABICHHS YE€JIOBEYECKUMH pECypCamHu.
MexaHu3M ynpaBlieHUs YETIOBEUECKUMHU PECYPCaMHU.
CoBpeMeHHbIE MOTUBALIMOHHBIE MOJIEIIH.

[lonsATHE OpraHu3anuu.

Tunel opraHu3anuii.

OpranuzannoHHas CTpyKTypa.

Tunsl OpraHu3aMOHHBIX CTPYKTYD.

CoBpeMeHHBIN NOAXO0A K YIPABIECHUIO OpraHU3auei.
JKW3HEHHBIN UK OpraHu3alyu.

Opranu3zanus 1 BHEIIHSS Cpefa.

23



47. Cucrema OpraHu3alliOHHOTO OBEICHHUS.
48. CoBpeMEHHbIE U MEPCHEKTUBHBIE TEOPUU OPTaHU3ALMOHHOTO MOBEACHUS.

TunoBble 3aganua s 3k3amena (OIIK-1)
3aganus
3amaya 1
Bbl HemaBHO Ha3HaueHBI MEHEKEPOM MO Kajapam. Bbl elle Imioxo 3HaeTe COTPYIHUKOB (HPMBL,
COTPYIHUKHU €IIle HE 3HAIOT Bac B JIMILIO. Bbl uaere Ha coBellaHue K reHepaibHoMy aupekropy. [Ipoxoaure
MHUMO KYpPUTEIbHOM KOMHAThl M 3aMEYaeTe ABYX COTPYIHUKOB, KOTOPHIE KYpSAT U O YEM-TO OKHBJICHHO
OecenyroT. Bo3Bpaiaschk ¢ CoBEIIaHus, KOTOPOE JITUIOCH OIUH Yac, BBl OMSTh BUAUTE TEX K€ COTPYIHUKOB
B Kypuuike 3a 6ecenoit. Bonpoc. Kak Ob1 BbI mocTynuiu B JaHHOH cutyarn? OOBsICHUTE CBOE TIOBE/ICHUE.
3agaua 2
Bbl HauaneHuK oTAena. B ornene HampsikeHHas oOCTaHOBKA, CPBIBAIOTCS CPOKU BBIMONHEHUs paboT. He
XBaTaeT COTPYAHHMKOB. Bble3kas B KOMaHAMPOBKY, Bbl CIy4yailHO BCTpedaeTe CBOIO IMOJYMHEHHYI0 —
MOJIOZYIO KEHIIHUHY, KOTOpasi yXe J[B€ HeJeld HaXoAuTcs Ha OoibHUYHOM. HO BBl HaxoauTe ee B MOJHOM
3npaBuu. OHA KOro-TO ¢ HETEPIIEHUEM BCTpedaeT B asponopty. Bonpoc. Kak Bbl moctynute B 3ToM cityyae?
OOBICHUTE CBOE IOBENCHUE.

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYOKCHHSI pe3YJIbTaTa)

OIIK-1 3HaeT KareropuajabHBIM anmapar, NPUHLHUIBL, METOJbl OICHKU
OpPraHM3AIlMOHHOTO  TOBEACHUA.JYMEET  NPUMEHSATH  OCHOBBI
yIpaBJICHHs] OPTaHU3AIMOHHBIM TOBEACHUEM JUIS PEIICHUS 3a/1a4
npodeccuoHaNbHON nearenbHoCTU. Braneer TEXHOJIOTUSIMU
yTpaBJICHHs OPraHU3alMOHHBIM TIOBEICHUEM. |

«OTIIMYHOY
(85 - 100 6anoB)

OIIK-1 3HaeT KaTeropualIbHbII anmnapar, IPUHLIKIIBL,, HO HE OPUEHTUPYETCS

B METOJAaX OLEHKM OpPraHu3allMOHHOIO  IOBeAcHUS.JYMeeT

«XOPOLIO» MPUMEHSTh OCHOBBI YIPABICHHUS OPTaHU3AIMOHHBIM ITOBEICHHEM
(70 - 84 6amoB) JUIS pelIeHus 3aaa4 MpoQecCHOHATBHOU IESATEIBHOCTH TONBKO C

HEOCJIOKHEHHBIX CUTyalusax.Biageer TEXHOIOTHAMH YIIPaBICHUS
OpPraHU3aLMOHHBIM [TOBEACHUEM IIOBEPXHOCTHO.

OIlIK-1 3HaeT KaTeropuajibHBIN ammapar, HO MOXET KJacCHU(PHUIIMPOBaTh
OCHOBHbIE NPUHLHUIIBI M HE OPUEHTHPYETCS B METOIaX OLIEHKH
OpPraHM3allMIOHHOTO  MOBeACHUA.JYMEeT  NpPUMEHSATH  OCHOBBI
YOpaBJIeHUS] OpPraHU3AIlOHHBIM TOBEACHUEM JUIsl peUIeHHs 3ajad
po¢eCCHOHATBLHON IEATETLHOCTH B THIOBBIX cUTyanusax.JBuaneer
TEXHOJIOTHSIMH YTIPaBJICHUS] OPraHU3allMOHHBIM TIOBEJAEHHEM 0e3
yué€Ta aHaJIM3a cutyauuny

«YZIOBJIETBOPUTEIHHON
(50 - 69 6amnoB)

OIIK-1 He 3naer kareropuanbHbI anmapar, NPUHIUIBI, METOIbI OLEHKU
opraHm3aloHHoro rmnoBeaeHua.fHe ymeer mNpUMEHSITb OCHOBBI
YOpaBJIEHUS] OpPraHU3AIlOHHBIM TOBEACHUEM JUIsl peUIeHHs 3ajad
npodeccuoHanbHON  nesrenbHOcTH.{He BiageeT TEXHONOTHSAMU
yYOpaBJIeHUS OPraHU3allMOHHBIM MTOBeieHnEM.

«HEYJIOBJICTBOPUTEIHLHOY
(menee 50 6amoB)

5. MeTonnueckue yKkazaHusi AJis1 00y4aOIIUXCS 110 OCBOCHUIO M CHUILIHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIUN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIIUXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B IEPBYIO odepenb OOydarolMMCs HEOOXOIUMO O3HAKOMMTHCS
copepkanueM paboueit mporpammbl nucuuruinabl (PIT[), xotopas ompexpensier coiep:kanue, oObeM, a
TaKKe MOPAIOK N3yUEHHsI U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.




Jlnist caMOCTOSTENbHON pabOThl BaKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCA BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOJIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHasibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JJIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/bIi TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenrnoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpPOC MOXKET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIBHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;
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- IOJTHOTA U TIIyOuHa OTBETA;
- CO3HATENIbHOCTh OTBETA;
- JIOTHKA U3JI0KEHUS MaTepuaa;
- PalMOHAJILHOCTh UCIIOJIb30BAaHHBIX IIPUEMOB U CTIOCOOOB PEIIEHUS TOCTABIEHHONW yueOHO! 3a1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMH U TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;
- palMoOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHuE.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUSA. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueid HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPaHUS U JIMTEPATyphl), MpaKTUUeCcKas HaNpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAMU: 00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHU, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHOpMAIH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PErIaMEeHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTBH Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JieiaM IPOTrPaMMBI:
- COIep’KaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHOKCHHS
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEUICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.
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npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
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MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHOIN TEXHUKOH ¢ BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
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